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Training of Prison Inmates on Task Oriented Agricultural

Production Techniques through Distance Education
The Experience of Agri Service Ethiopia at Debremarkos prison

Sebsibe Sema
Communication and Documentation Officer
Agri Service Ethiopia

1. INTRODUCTION

Agri Service Ethiopia (ASE) is a non-governmental organization
established in 1969 as a member of the African Insititute for Economic
and Social Development (INADES), an International Association of
Training Organizations based in Abidjan. ASE is now registered as
Ethiopian resident charity organization in line with the new CSO
legislation. ASE has given due importance to training and education
ever since its establishment.

ASE is carrying out development programs in eight weredas found in
three regional states- Amhara, Oromia and SNNPRS. With the rich
experience it has accumulated through the years, ASE is working
towards becoming centre of excellence in community learning and
capacity building. One of the activities planned towards this end is the
offering of correspondence education (distance education) to literate
farmers as a way to disseminate knowledge and skill on agricultural
production techniques. Accordingly, for the first time, ASE has
carried out training of prison inmates on agricultural production
through distance education at Debre Markos prison in Ambhara
Regional State.

This paper presents the practice and experience of this training on
task oriented agricultural production techniques offered to inmates
with agricultural background at Debre Markos prison. The first part
of the paper deals with ASE’s past experience with distance education
in the early days of the organization. The paper tries to show all
necessary preparations made for the distance training along with the
steps and procedures in the implementation of the project.
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2. BACKGROUND

Agri Service Ethiopia’s Experience with Correspondence Education

ASE started its development interventions in 1969 by training adult
farmers through correspondence education. The over all objective of
the training programme was to contribute to the social and economic
advancement of the farmers through adult education in agriculture,
health and hygiene and home science. It was specifically meant to train
men and women on modern methods of farming to raise their
productivity potentials and to impart skills for improved housing. It
was also to teach rural households to develop and use improved
household items and farm implement to boost household food
production and security.

The programme, which was started in the then Wolamo Awraja, was
found to be satisfactory and as a result the project service expanded to
include Sidamo, Shoa, Bale, Gojjam and Arsi regions of the country.
Later on, however, instead of involving every farmer, training was
given to farmers selected from the peasant associations. Each of these
(group leaders) then formed groups of farmers (30) and led their
training programme with a radio programme support.

The method of training was based on explanations using the booklets
and posters and through demonstrations. There were also monthly
training sessions where the contents of booklets were discussed.
Trainers also visited practical works of farmers to give technical
advice. The group learning with the advantage obtained from
discussions was found more effective than the individual learning and
was therefore given more emphasis. The delivery system was set up
to enable ASE easily reach both illiterate as well as literate targets.

The booklets along with question papers were distributed to
participants through the post office and the development workers.
Answer sheets for the assignments on the previous booklet were
submitted for corrections, advice and exchange of ideas and sent back
to the trainees with feedback. Schoolteachers, development workers
and extension workers were helping as tutors.
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In 1977 ASE changed its strategy and started a face-to-face education to
make its efforts more fruitful. Thus, from 1977 to 1987 face-to-face
training was given to farmers in socio-economics, personal hygiene,
environmental sanitation and women’s education along with
agricultural education.

The new orientation also gave more emphasis to the development and
implementation of Action Oriented Training Program (AOTP) and the
development and implementation of a new model of intervention.
Various specific projects on Income Generations, Forest, Soil and
Water Conservation and Rural Water Supply were implemented.
Subsequently, Integrated Rural Development Programs (IRDP) and
Integrated Food Security Programs (IFSP) were then implemented in
phases resulting in the expansion of operational Kebele’s. As a result
the correspondence education program was then interrupted for a
brief period of time.

The newly designed distance education project is intended to train
farmers on task oriented agricultural (Animal & Plant) production
techniques. It is believed to benetit and help improve livelihood of
farmers in remote and isolated places (ASE’s Former program areas)
and in prisons to inmates with farming background who are expected
to join their communities within a year or two after serving their
sentences.

3. RATIONAL!

L1l

A number of governmental, non-governmental and private sector
institutions are currently giving various trainings, especially in the
formal education sectors. There are also private and governmental
education institutions that are giving distance education from primary
to tertiary levels. On the other hand, however, very little is done in the
area of non-formal education. A number of NGOs are running adult
education programs -Functional Adult Literacy (FAL) and traditional
literacy programs. Involvement of the government and the private
sector, however, is generally low. Obviously, with their limited
capacity and area coverage, NGOs are not expected to fully satisty the

demand and fill the gap.




Distance education, as an alternative approach, can help to reach more
people in far and isolated places. The experience in this country is
however very low. One can hardly find any organization involved in
non-formal correspondence education. Hence the program is justified for
the following reasons:

- There are number of literate farmers imprisoned for committing
crimes. If they get the required training and support related to their
livelihood, these inmates would become more responsible and
productive citizen when they return back to the community.

% Correspondence education as an alternative approach, offers an
economic use of resources to provide large numbers of trainees with
chances to participate in the training programme. The
correspondence training can reach farmers where they are. Hence, it
has tremendous potential to address the needs of prison inmates
with agricultural background. The inmates, who are expected to
participate in the training, will have ample time to understand and
practice the relatively high level agricultural courses and believed to
get maximum benefit out of the training.

- To date, there are no organizations or institutions in Ethiopia that
carry out distance education program on agricultural production
techniques particularly designed for literate farmers. On the other
hand, there are a number of NGO'’s and other development
organizations working with rural communities in one way or
another. Most of these activities, however, need to be strengthened
and supported by relevant trainings to sustain and bear fruit. ASE
can make use of its previous experience and the present preparation,
to bridge the gap in this area.

- This program can be taken as a good learning point to undertake
non-formal correspondence education, especially in the agriculture
area. In addition, the training materials and techniques can easily be
disseminated to new area, and with additional efforts of
development partners can make bigger impacts.




<% In a similar way, existing condition in the prisons and the newly
organized prison administration which is working towards converting
prisoners to productive citizens through various activities and
trainings has created a very conducive and enabling environment for
ASE to implement its distance training activities in the prisons.

The distance training of prisoners with farming background on animal
and plant production techniques, as an alternative approach to ASE’s
development intervention, is therefore appropriate and timely
undertaking that could make considerable contribution in the lives of the
prisoners and to the communities they join with some additional skill and
knowledge gained while in prison.

4. DESCRIPTION OF THE PRACTICE

4.1 Targets

The distance training is to provide opportunities for marginalized literate
farmers and individuals with farming background in prisons (and in other
remote areas) to acquire knowledge and skill on advanced, task oriented

and sustainable agricultural production techniques applicable to their
livelihood.

ASE identified marginalized farmers in far and isolated places as the main
targets for the training. While trying to further specify its target group,
ASE learned that there are number of farmers in prisons serving prison
terms for crimes they have committed Most of the prisons are giving
various academic and vocational trainings for the inmates to make them
productive and responsible citizen up on their release. Inmates are also
participating in agricultural activities in some of the prisons. Apart from
providing labor, however, these agricultural activities are not designed
and intended to provide training to the inmates in a formally structured
manner. This training will therefore benefit prison inmates with
agricultural background who will join their communities within a year or
two after serving their sentences.




4.2 The training course

The training will enable trainees to familiarize themselves with all the
duties and tasks on specific kinds of agricultural productions. The
courses provide a practical guideline for action and enable trainees to
perform the job without much difficulty. Participants gain knowledge
and skill on improved and modern agriculture and livestock
production techniques. The distance training is therefore believed to
contribute towards producing positive and productive citizens from
prisons.

The distance education materials are on Sustainable agriculture, which
is given as an introductory course and three courses each on animal
production (Beekeeping, poultry & Fattening) and plant production
(vegetables, fruit tress & Small scale irrigation). Each course has three
modules and a total of 21 modules were developed.

Having reached at a common understanding on the usefulness of the
project, agreement was signed with Debremarkos prison
administration and Debremarkos town Agricultural Development
Office regarding the implementation of the training. Briefing on the
overall project was given to all concerned including the identified
trainees. The trainees who were selected based on their literacy status
and who were also expected to join their communities within a year or
two were then allowed to start the training program. The training was
arranged in such a way that it took one month to complete a module
and 12 months to complete a training program on animal or plant
production courses.

4.3 Development and production of the training materials/modules
With the intention of exploiting the
potential of non-formal distance
education for agricultural extension, ASE
developed course materials for the
training of farmers on task oriented
agricultural production techniques.




TOR was developed and announcement was made for course
developers who were then identified and signed agreements. The
material developers, who are actually professionals in the field of
agriculture, were then given a two days training by consultants and
ASE staff on ways (skill) of writing distance education materials for
adult farmers to help them produce standard quality distance
education materials. Agreements were also signed with the
consultants to carry out editing work on all the 21 modules to be
developed. Each material developer was provided with a syllabus for
the course he was developing.

The out come was therefore the development of modules produced
with a successtul combination and a true blending of knowledge and
skill in the field of agriculture, knowledge on adult education and a
good understanding and experience on distance teaching. The
professional inputs have therefore enabled us to develop an ideal a
three in one package that fully satisfies the needs of the identified
targets. These self instructional materials include practical activities,
exercises and self testing exams with possible answers and were
written in a simple and easy way for any literate adult farmer to read
and understand.

Accordingly, a total of 21 modules ( 9 modules on Plant Production : 3
modules each on Vegetable, fruit trees & small scale irrigation; 9
modules on Animal Production : 3 modules each on Poultry,
beekeeping & animal fattening: and 3 modules on Sustainable
Agriculture were produced and edited. The development of the
modules was then finalized with the necessary graphics work. Finally
a total of 10,500 booklets, 500 booklets from each of the 21 modules,
were then printed out. Out of this, 856 booklets (from all the 21
modules) were distributed and used for the training at the prison.
Development and production of the module was carried out with
fund obtained from Institute for International Cooperation of the
German Adult Education Association (DVV International).




A video material on beekeeping was recorded at Alagie Agricultural
Technical Vocational Education and Training College (ATVET).
Content was edited based on the sequential arrangement of lessons
on the beekeeping modules. The video was produced as a support
material for the training course.

As there was lack of funding for the implementation of the project, a
decision was made by the management of ASE to try the project as a
pilot in some Weredas and prisons closer to the Enebse Program
office with a support from the Program Office. Accordingly,
transport allowances for the tutors, stationeries, hand tools, and a
5000 liters capacity plastic water container were provided as
necessary inputs for the training activity.

5. STEPS IN IMPLEMENTATION

5.1 Assessment of prevailing conditions

A study tour was made (June 18 - June 24, 2007) to assess the
presence of conducive and enabling conditions for the
implementation of the project in some predetermined locations in
Misrak Gojam Zone of Amhara Regional State. Accordingly, Debre
Markos and Bichena prisons; Kuyi and Enebse Sar Medir Wereda
Agricultural and Rural Development Offices were visited.

Relevant information on the prevailing condition and assessment of
the over all situations were then made based on the briefings by
members of the offices. Visits to available facilities, demonstration
fields, major development activities and other sites relevant to the
mission of the team were also made to gather as much information as
possible and to evaluate the existence of minimum required
conditions that make offering of the distance courses possible.
Assessments were therefore made with regard to the availability of
appropriate targets, personnel who assist in the implementation of
the project, facilities, equipment and tools that may be required for
the implementation of the distance courses.




Findings of the working tour showed that all essential requirements
for the implementation of the project were in place in all the visited
places except for some limitations. It was assumed that if ASE filled
some existing gaps, particularly in the provision of certain inputs for
the practical offering of some of the courses, the project would be
successfully implemented in all the places visited. Most of all there
was the desire and willingness from both the prisons and the
WOARD statf to fully cooperate for the realization of the project.
Later on however, decision was made to try the project as a pilot in
only one of the visited prisons i.e. Debremarkos prison and in some
kebeles at Enebse Wereda to gain experience before taking it to the
other areas. A second visit was therefore made to Debre Markos
prison and Debremarkos town Agricultural Development Office
(November 12 - 16, 2007) to make final preparations and start
implementation of the project.

5.2 Final Preparations and launching

Having made decision to start the courses as a pilot at Debre Markos
prison, the following preparations were then made:

1% Necessary orientation was given to all concerned prison
administration and Debremarkos town Agricultural
Development Office statt whose cooperation and collaboration
was required for the successful implementation of the training

program.




- About 80 prison inmates who were registered to start the
training activity were addressed and briefed on the over all
project - purpose of the project, the courses covered, and the
time it takes to complete a module, a course and the training
program, etc.

% A one day training on the tutor’s role, characteristics of adult
learners, the purpose of tutorials, on planning, facilitating and
evaluating tutorials and on the role of the tutor as a counselor
was given to seven participants and identified tutors drawn
from Debre Markos prison and Debremarkos town Agricultural
Development Office. Copies of the tutors’s guide were given out
to help tutors develop skill and knowledge on how to carry out
their tasks and to clarify their role.

A centre coordinator identified and coordinating committee
consisting of six staff members, including the Commander
/chiet of the prison administration/, was established to be in
charge of the over all training program in the prison.

The first round of booklets - 80 booklets each on Sustainable
Agriculture Modules 1,2 & 3; 40 booklets each on poultry
module 1land vegetables module 1; etc., - Were transported to
the centre.

- A training schedule was worked out and the first training
module on sustainable agriculture distributed to participants
and the training program was launched on November 23, 2007.
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5.3 Progress and follow up

80 prison inmates were initially registered for the training.
Nevertheless, only 68 (65M; 3F) of them participated on the
introductory course on sustainable agriculture for three months. In
addition to the continuous assessments made throughout the
course by the tutors, a final examination was prepared by ASE at
the HQ level and was administered at the end of the third month /
February 28, 2008/ to identify those who can continue with the
remaining courses. The main purpose of this testing was to
identify those who can have a handle on the booklets and are
therefore able to follow the actual training program on the
production courses.

Accordingly, a total of 61 participants who successfully completed
the introductory course were then allowed to continue with the
remaining plant and animal production courses based on their area
of interest. The trainees were briefed on the contents of the animal
and plant production courses to be offered to help them decide on
their choice. Hence, 34 of them were registered for Animal
production while 26 registered for plant production courses (a
prisoner was released).




The training program then continued as planned and the animal
production courses were offered starting with Poultry followed by
Beekeeping and Fattening while the plant production courses were
started with Vegetable production followed by Fruit production and
Small Scale Irrigation.

Continuous assessments were made on the performance of the
trainees on each module of the courses offered. This means, tests
were given by the tutors at the end of each of the modules (3
modules) of the courses. Continuous assessments were then followed
by final examinations prepared and administered by ASE’s main
office at the end of each of the courses in the following order.

% Final examinations on Poultry and Vegetable courses were
given on July 31, 2008. 59 trainees (Poultry=33; Vegetable=26)
sat for the exams. Feedback meetings and reflections were
held with trainees, tutors and the prison administration.
Centre coordinator and tutors were advised to give close
attention and necessary support to those who achieved
relatively lower scores. All with the exception of one, who has
performed very poorly in both the continuous assessments
and the final exam and who is also said to have shown no
interest in the course, were allowed to pursue with their
studies.
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