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Enhancing capacities of
communities and local

development actors to ensure and sustain community (ivelthoods in ASE's intervention
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People-centered, Respect, Simplicity oI Organizational learning.
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Participation, Transparency and Accountability, Gender-sensitive, Knowledge
sharing, Team work, Flexibility, Cost effectiveness, I Quality service.

Goal

Contribute to the overall efforts of improved and sustained livelihood of the poor and
marginalized social groups.

Approach

Capacity Development (CD) - institutional and human capacities of communities and
local actors to improve their ability to carry out their functions and achieve desired
results over time. The approach will focus on and integrates the four levels of CD: at
personal, organizational, network and policy levels.

Thematic areas

1. Community fearning and Education

2. CBI formation and development

3. Food security

4. Value chain development

5. Climate change adaptation el mitigation
6. Partnership and networking

7. Scaling up and out

8. Mainstreaming

9. Organizational growth and competitiveness
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)

Sebsibe Sema
Communication and Documentation Officer
Agri Service Ethiopia

1. INTRODUCTION

Agri Service Ethiopia has been using radio programs to support its
adult training activities intended to improve the life of rural
communities for a long time now. In the early days, ASE was working
with the then Educational Mass Media Department (EMMD) of the
Ministry of Education to transmit educational programs to its targets.
Later on, ASE started transmitting programs to its targets in the
program areas by using the local radio stations within the program
areas. Recently, however, ASFE has also been looking at the possibility
of using community radio as an alternative to disseminate education
and information on development and other timely issues to
participants in its program areas. Community radio is believed to
create information access to the community in a sustainable manner.
Furthermore, with its characteristic features, it will have a long lasting
influence on the life of community members. With these
Understanding ASE is therefore supporting establishment of
community radio whenever necessary and possible.

This paper attempts to give a descriptive account on the establishment
of the Kore Community Radio with the aim of sharing ASE's
experience in the process. It starts with ASE’s past experience with
radio programs and gives accounts on the establishment of the Kore
community radio from the very inception of the idea to the final
inauguration of the radio station.

2. BACKGROUND

ASFE’s past experience with Rural Radio Programs

In its long history of development endeavor, which started in 1969,
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ASE implemented different intervention approaches, which benefited

thousands of poor farmers living in different parts of the country. All
the approaches which were experienced at the different
developmental stages of the organization have always been
accompanied by community training which had been offered using
different media support including the electronics media.

ASE’s Face-to-face training program (1977-1986), which followed the
first direct correspondence training approach of the organization, was
supplemented with radio transmitted programs to strengthen the
adult training program. These Rural Radio Programs which started to
be on Air on April, 1978 in Sodo were transmitted in Amharic,
Wollaitigna and Oromigna and the radio scripts were produced on
several topics in agriculture, health education and home science. The
programs were broadcasted by Educational Mass Media Department
to the Rural Radio Forums (RRFs) organized in different parts of the
country - Jibat Mecha, Wolaita, Chelalo, Mendevou, Ghenale,
Kembata & Hadiya provinces. The forums were organized within the
then Kebele Peasant Associations where ASE’s course followers
resided, There were 199 Rural Radio Forums by June 1982,

Later on training was given only to selected farmers who then formed
satellite groups and led the training program with a radio program
support. In 1984 there were about 278 RRFs with a total number of
about 8340 members in the then Arsi, Bale, Gojjam and Sidamo in the
satellite group training program (ASE, Joint Eval., 1986:54).

Radio Education for Rural Mass (REFORM)

The Rural Radio which was used as additional supplementary
material to overcome the shortcomings of the correspondence training
in the early days of ASE, did not persist as part and parcel of the
different developmental phases that followed in the organization, Its
importance and the memory of its significant contribution, however,
did not fade out with time and created the urgency to reconsider it as
a decisive tool to foster development undertakings.
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Hence, it was brought back once again as Radio Education for Rural
Mass  (REFORM) under ASE’s education support programs.
REFORM is designed to disseminate information and knowledge on
important and relevant development issues to community members
in ASE program areas to help improve their livelihoods. ASE's
REFORM activities are being realized through networking with local
radio stations and/or through the establishment and use of
Community (local) radio stations.

Local Radio Networking

In program areas where there is local radio coverage, ASE enters a
partnership agreement with the radio station or with concerned
bodies to transmit radio program on relevant development issues to
the target communities.

The programs which are transmitted weekly or fortnightly usually
have 15 to 30 minutes duration and a series of programs for 6 or 12
months depending on the agreement made. Emphasis was made to
make the programs interactive and listeners encouraged to fully
participating in the programs. Sometimes arrangements were also
made whereby individuals and listening forums that actively
participated in the radio programs were awarded.

Community Radio

The second component of REFORM is community Radio.
Community radio is owned by the community and is characterized
by active participation of community members. As deemed
necessary, ASE supports and facilitates establishment and
functioning of community radio stations in its program areas. By
helping the establishment of community radio stations, ASE
contributes to the creation of an adequate and all round information
access to the target community.

Community radio, which is characterized by active participation of

community members in all its structure, is becoming a vital
3
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communication instrument and plays a big role in development. Agri
Service Ethiopia (ASE) believes that using radio as an accessible
communication means will enable it to realize its long held vision of
improved livelihood in the rural community within a relatively short
period of time.

ASE therefore initiates the establishment of community radio as a
means of communication essentially run to serve the community. Its
role ranges from creating the awareness within the community to the
final installation and transmission of programs including project
document preparation, fund soliciting, construction of station,
purchasing of equipment, training (capacity building) of staff.

3. RATIONALE

Well-informed people are capable of making the right decisions on
matters of local importance including those that directly and
indirectly affect the surrounding physical and biological environment
of the community. Information, as a fundamental means by which
development and progress could be effected, should therefore be
provided to communities on various relevant topics such as
agricultural practices, personal sanitation, community health,
nutrition, family planning, climate change, conservation etc. Basic
knowledge in these and other relevant issues enable Dbetter
understanding of prevailing conditions and encourage working
towards improving local practice and wise and efficient utilization of
natural resources, Timely dissemination and utilization of relevant
information is an effective tool for alleviating poverty and ensuring
sustainable development.

Most people living in rural Ethiopia are not usually getting
information required to overcome life problems specific to their
localities. This is mainly because communication facilities and the use
of modern communication technologies are at a very low level
compared to the size of the country. The use of electronic media is not
also well established.
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Radio being the most accessible mass medium of communication in
use, is a particularly effective means of communication in
communities where most people cannot read or write. It allows
members to gain access to information, education and entertainment.
Technically its production costs are significantly lower and its
receplion is easier and more affordable than most other media. Radio,
particularly Community Radio that this project is establishing, is
characterized by active participation of community, Since it allows
member of the community to participate as planners, producers and
performers it is a means of expression of the community. Such an
active participation of community members also creates an
opportunity to identify, publicize and familiarize local innovations
within the community that are somehow limited and restricted at the
household level. It is therefore a crucial communication tool and
plays a vital role in enhancing development and improved livelihood
within a relatively short period of time.

Agri Service Ethiopia has been carrying out Integrated Food Security
Program (IFSP) in some kebeles of Amaro special Wereda since 2000,
The organization strongly believes that establishment of community
radio for the rural farming community will make a significant
contribution to improve life conditions in the community by creating
an access for adequate and all round information. Furthermore, the
programs that will be produced in the local language (Koretie) will
help the community to develop its language and culture.

4. DESCRIPTION OF THE PRACTICE
Purpose

The purpose of the project is to establish a community radio for all
round information access to the target community/The Kore
community/ and to influence the community’s attitude and practice
towards adapting sustainable livelihood action.

The project using different radio programs will promote self-reliance
and problem-solving capacity to improve the life conditions of the
>
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target community. The station, operated by the community, will

design programs that stimulate creativity and local initiatives

and forum for debates on local issues and on matters related to life
within the community. This will empower, help ensure sustainable
livelihood and advance communicalive ability of the community.

Objectives

*» To create access for all round information to the target community

* To influence community’s attitude and practice towards adapting
sustainable livelihood action

* To create a centre members rely on for exchange of information and
ideas on matters related to life and other social issues.

* To help promote local language, culture, character & identity

The Target Community

The Kore community lives in Amaro Special Wereda in the Southern
Nations Nationalities and Peoples Regional State (SNNPRS). The
special Wereda has a total land area of 1710 square kilometers and a
population of 151,205 (WOFED 2008). Kellie is the main urban center
of the Wereda and is located some 478 Kms south of Addis Ababa and
203 kms south of Hawasa. The direct beneficiaries of this project are
over 40,000 people residing within 25 Kms radius from the radio
station in Kllie, the urban centre of the special Woreda.

Parlial view ol Kellie Laken lrom where Lhe radio slalion slands

6




Outputs

» A radio station and a transmitter established in Amaro IFS
Program area

» Community members (male & female volunteers) trained on
lechnical {operation) and program production aspects.

» To begin with, a 2 to 3 hours radio program on development
issues and life activities within the community produced and
transmitted every day of the week.

» Communily based management committee established and
manages over all activities of the station.

Key activities

> Awareness creation among community members on the

importance of community radio for development.

» Establishment and legalization of management committee/
Board/ for the station and giving training on the management of
community radio.

» Purchase of radio broadcasting and production equipment
including a transmitter.

» Construction of the radio the station and installation of
equipment

» Selecting and identifying studio crew -both volunteers and
employed - and training them on site on how to operate the on-air
console and sound recorders, program production, on how to
deal with small defects including some repair and replace of
spare parts.

P Assessing need and identification of daily and weekly program
series, formats, duration and time of fransmission.

» Producing programs- researching, content development,
scripting and recording
Test transmission for about 15 days

» Inauguration of the radio station and regular transmission of

programs on various development and social issues.
7
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5. STEPS IN IMPLEMENTATION

5.1 Preparations

The idea of establishing community radio was actually given due
emphasis after ASE participated in a symposium “Promoting
Community Radio in the Horn of Africa”. The symposium, which was
organized by Oxfam Canada
Horn of Africa Capacity Building
Program from January 9to 11,
2002 at the Ghion Hotel, tried to
show how and why community
radio could be effective in the
horn where 0-90% of the
population live in the country
side. The importance of

community radio for democrat-
ization, education, health and Participants of the symposium
agriculture; for conflict management

and resolution and to spread individual and collective messages were
discussed on the symposium. The symposium served as a springboard
for ASE’s desire of establishing community radio. It helped to
familiarize ourselves with the concept of community radio as a version
of the older rural radio and gave us a Clear vision to what we were
intending to do.

The Visit to Radio Ada

Soo0n after the symposium we tried to contact a number of institutions
in Africa including AMARC* Africa for experience on community
radio. We expressed our strong desire to establish one and requested
for assistance in identifying the appropriate station to visit as this was
a new undertaking for us. “AMARC is a French acronym for te \Norld
Association of Community Radio Broadcasters/.

8
B




We got a helping hand from Mrs Wilna Quarmine, Deputy Executive
Director of the Ghana Community Broadcasting Service (GCBS).
Arrangements were therefore made and a working visit carried out to
Radio Ada from August 9 to August 15, 2002. Radio Ada is located
some 100kms south of Accra in Tetgonya, Big Ada, Dangme East
district, Greater Accra Region. Professor Alex Quarmyne, the director
of GCBS, first saw the important contribution community radio could
make to development in this part of the country and then initiated the
Radio Ada Project. Radio Ada transmits its programs in about 100Km
radius. A total of 600,000 people receive the station’s programs,
RADIO ADA =
00 g v — y We were able to make the most
R out of our stay in Ghana, The
detailed explanation and
information we received on the
technical and production aspects
of radio Ada, thearrangements
for our visits to the Hub Stations
and program production sessions

One of the Hub Stations visited have surely given us the required

experience to make a significant contribution in our effort to create
community radio station in Ethiopia.
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Program production session with The fish mongers community

Kick-off

Back from the visil to Radio Ada, we then set off with the process of
establishing a community radio in one of ASE’s program areas.
Project document was prepared with the aim of establishing the radio
station at Enebse Sar Medir Program area and was submitted to a
prospective donor (DFID), The then newly established Tederal
Broadcast Agency was contacted from the legal perspective and for
necessary assistance.

In the mean time, a visit was made to Enebse Sar Medir program area
along with a hired technical advisor to see fulfillment of required
conditions and the existence of all necessary precondilions for the
establishment of a functional FM radio station. The result of the study,
however, showed that because of the topography, it is impossible to
cover the area with an FM broadcasting system. Decision was
therefore made to transfer the project to ASE's Amaro Integrated Food
Security Program area.

5.2 Technical study

Technical study was carried out to check fulfillment of required and
suitable conditions as related to the topography and physical
conditions of the place. The land feature of the wereda was studied to
identify and decide on:
10
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* The location of studio, transmitter and antenna that would enable
effective radiation and clear transmission of an FM signal and for
suitability and convenience of the location for easier community
J/volunteer/ participation and management of the station.

* The type and power capacity of the FM transmitter to be installed,

* The selection of the appropriate antenna and generator capacity
for the FM project.

The surrounding hills, plateaus, lower planes and gorges around
Kellie were therefore visited and studied. Altitudes of the places were
measured and their relative positions to the identified potential studio
sites examined, barriers that could possibly block propagation of the
RF signal were also checked. The intention of the study was to look for
possibilities that would allow coverage of wider area within the
Wereda as much as possible. Based on the study therefore, the place
identified as an appropriate site for the radio station was the 1620 m
plateau in Kellie town known as Alemu Beka, where the radio station
now stands. The position of this plateau makes it a suitable site for the
radio station because;
* It has a relatively higher altitude as a determining factor for the
anltenna position
* It has enough space (land) for the construction of studios,
program development offices, transmitter room and position of
antenna.
* It is centrally located and is convenient for participation of
community members
* It has a betler line of sight to almost all of the target Kebeles
(coverage areas)

An FM transmitter with antenna positioned at this selected site was
therefore believed to provide a clear FM service to almost all kebeles,
apart of course, those on the top of the mountain chain. The over all
electric supply requirement for the transmitter and studio equipment
was also determined to be 5 KVA.

11
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5.3 Awareness crealion

A number of visits were made to Amaro and meetings and discussions
carried out with ASE’s Amaro PO staff and community members with
the aim of familiarizing community radio which was new to many at
the time. Members of the community representing different
associations, Edirs and other civil organizations were briefed on the
concepl and importance of community radio for development. A 20
minutes video material on Radio Ada, produced during the
experience sharing visit of ASE staff to the station, was shown to the
representatives to further help them visualize and understand the
features and functions of community radio. The representatives then
took the idea back to their organizations, carried out discussions with
the members to reach at a common understanding on the importance
of communily radio to the overall development of the communilty.

> il

Community members at R
kereda on a meeting The support of the local

Administralion was vital

5.4 Formation and Legalization of Association

In order to reflect the interest of the community the station serves,
there should be a direct involvement of the community in the
management and other activities of the station. Hence, the community
elects its representatives who work with the Board of Management

12
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of the radio station. This leadership represents interest of the
community in the day to day running of the station activities and
ensures that policies guiding the daily management are developed
and that they reflect the interest of the community.

The Kore Community Radio had to be legally registered to form an
association before applying for the broadcasling license. Application
was therefore submitted to SNNPRS Justice Bureau on July 14, 2006.
To help with the process of registration and as a prerequisite that need
to be fulfilled, both Memorandum association and Article of
association were prepared and submitted to the Bureau. Supporting
letters from regional bureaus like the Finance and Economic
Development Bureau, Information and Culture Bureau and from
Amaro Information and Culture Office were also submitted to the
Justice Bureau along with the application. After veritying and
approving the documents to be in conformity with all requirements,
the Justice Bureau legally registered and certified the Kore
Communily Radio Broadcasting Association as of July 17, 2006
bearing the number 208/10/98 as its identification number.

The board then opened its office at Kellie and received legal certificate
of ownership for the plot of land where the studio now stands. A legal
stamp was made and vouchers printed for the Board to officially
communicate and also collect contributions from volunteers,

The Board of the Kore Community Radio Association then delegated
ASE for smooth implementation of the project. The delegation was for
all activities in the implementation of the project including purchase of
equipment, installation, studio construction, capacity building of crew
members, elc.

13




5.5 Application for license

The announcement calling for the registration of Community radios in
the country came from the Ethiopian Broadcast Agency after a long
delay. Application form with detailed information about the radio
station lo be established, bylaw of the administrative body and a
document on the establishment and functioning of community radio
were properly filled and submitted to the Agency. Supporting letters
from community based institutions, organizations, local government
offices were submitted to the Agency along with the application
formats. Letters from about 16 organizations representing a total of
108, 393 people residing in Amaro Special Wereda and over 850
signatures from individuals were all submitted to reflect the strong
desire of the communily to have its own radio station.

The Agency then sent out its representatives to make its own
assessment of the local condition on the ground as part of a procedure
before offering the license. The representatives visited different
locations in the Wereda, interviewed community members, carried
out discussions with the Board member and relevant government
offices on matters directly and indirectly related to the radio station t

be established in the locality.
@9 a! | Broadcastagency
R representatives :
and Board membersj] "

on a meeting

-1-1I

We have come a

Representatives from the long  way to this
Ethiopian Breadcast Agency day. Ilead of EBA
interviewing community giving the license
members to Board
chairperson of
Radio Kore
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Based on the oulcome of its assessment on the general situation and
after thoroughly examining the applicalion form and the documents
submitted, the Agency finally decided and issued the license and
frequency (93.2 FM) to the Kore Community radio on a small
ceremony held at the Agency’s Office on the 4th of August, 2006. This
has made the Kore Community Radio to be the first legally registered
community radio in this country.

5.6 Financial support

Fund soliciting activities were started soon after work on the project
document was completed. It was not, however, possible to secure and
use fund obtained without having the license at hand or at least
producing a temporary certificate from the Ethiopian Broadcast
Agency (EBA). The promised fund then expired as the precondition
from the donor was not met.

It was, therefore, after the license was offered that other applications
were made to a number of prospective funding agencies including
Information and Communication Assisted Development Project
Management Unit ICTAD-PMU and UNESCO. ICTAD supported
US$ 50, 000 and agreement of Cooperation was signed between
ICTAD, ASE and the Board of Kore Community radio Broadcast
Association on 02/05/07.

F : g . ¢
In a similar way an application for a

sum of US$40, 000 was made to
UNESCO to Co- finance the project

' and a draft Activity-Financing
Contract for a sum of US$ 24,000 was
signed between UNESCO and ASE on
December 12, 2007,

A leap in our effort: Signing of cooperation
agreement between ICTAD (project sponsor),
ASE and the Board
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5.7. Purchase of equipment

Local and international bidders were called (the Monitor, September 5;
the Ethiopian Herald, September 25, 2007) to participate in the bid for
the supply of studio equipment, 500W transmitter and antenna
systems for the Radio station. Tender document with technical
specification of items was given out and clarification was also given
upon request from the international bidders.

Three bidders — two international (Wantok Canada and Globecom
South Africa) and one local (Saica Ethiopia Trading) participated in
the bid and submitted their documents.

Examination of the documents revealed that the lowest quotation, cost
wise, was from Wantok Canada (71,260 USD) while the second lowest
was from Globecom, South Africa. Though Wantok offered a
relatively cheaper price, the offer had a number of shortcomings.

A number of items which were part of the original bid document and
that make up a functional radio station were not among the list of
items offered. Giving the bid to Wantok based on the relatively lower
quotation was not found to be advisable. In fact, the difference from
the second lowest quotation, which was offered by Globecom for the
complete list of items as requested on the bid document, was only
534275 USD.

With regard to the document from Globecom, the supplies were in line
with our technical requirements to our satisfaction. Nevertheless, we
found out that the offer was over the budget allotted for the purchase
of the equipment and services. Decision was then made to further
contact Globecom for clarifications and reduction of cost. Some of the
items from our previous list of equipment were eliminated. Others like
power supply systems were also to be purchased locally.

16
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Despite the cancellation of some items from the original list, however,
we ensured that the equipment and soft ware system were of a
reasonably good quality. The final proforma invoice was then received
from Globecom and contract agreement was signed between ASE and
Globecom for the purchase of the equipment,

The process of purchasing the radio station equipment from Globecom
in South Africa was finally accomplished with a total cost of US$
43,958 and the radio
equipment landed in Addis
Ababa on October 27, 2008. We
had to pay Birr 149,575.40 for
customs before receiving the
equipment. Itis worth
mentioning here that ICTAD
helped us settle the bill for this
additional cost we were not
prepared for.

Radio station equipment in a temporary
Store house at ASE’s garage :

e*o Purchasing of the anlenna

lower from South Africa was found to be relatively
expensive.Transportation cost of the tower was also very high and

definitely inflated the overall cost of the tower,

We therefore considered procuring the mast locally. Accordingly, we
looked for firms that import the mast in Ethiopia. We also visited
different radio stations for their experience regarding the mast they
have used. This effort however, did not pay and we couldn’t find any
firm that imports mast in Ethiopia. We therefore decided to make our
own antenna mast from locally purchased and relatively cheaper
materials. Accordingly we purchased- pipes, cable wires, balls and
nuts - and made a 15 meters antenna tower in our own shop. This
innovation has actually saved thousands of dollars for the
community.
17
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Connecting Transmitter

with antenna

5.8 Design and construction of studio

Construction of the radio station was one major contribution of the
community. The Board was therefore expected to discharge its
responsibility of mobilizing the community. Nevertheless,
contribution from the community was not realized on lime as
expected. In fact no significant contribution was made for a long time.
Construction of the studio was therefore delayed and was not done
simultaneously with the othé2activities as we wished it to be.

18
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Repeated contacts and discussions were held with the Board to
overcome the problem and help start the construction work. Joint
meetings were also held with Amaro Wereda Administration, the
Board, ASE's Amaro Program Office representatives for the
understanding of the situation and to help make necessary decisions
towards the realization of the radio station: construction of the station,
community contribution and other related issues concerning the Kore
Community Radio. This persistence finally led to commitments by the
local administration,

Design Work

Design and construction of radio slations significantly differ from
ordinary construction of houses as il requires sound proofing
structures. The experience from the visit to the studios of Radio Ada
served as a starting point for the design work. Awassa FM radio
station and the Legedadi studios at sendafa were also visited to help
the designer (ASE staff) famiharize himself with the studio design and
construction work, as this was his first experience.

Sight survey was then made and the radio station design document
constituting specifications priced bill of quantities and detail drawings
worked out. The design constituted a station with a total of nine
rooms (Control room & Production studio; Control room & On Air
studio; a transmitter room; a Library; a Staff room; an Office and a
toilet). The total construction cost was estimated at about Birr 322,419

Later on, however, some adjustments were made on the construction
of the radio station because of budget constraints. Instead of starting
with the construction of the whole station, it was decided to start with
the construction of five rooms which will house the On-Air studio
with control room and the transmitting room; The recording studio
with a control and recording rooms and a transmitter room. The
remaining parts (rooms) of the station are expected to be fulfilled with
time. .
19
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Construction work

Announcement was made calling for a labor contractor for the
physical work which was carried out with all technical support from
Agri Service Ethiopia.

The community provided some construction materials including
building stone and sand, cement, corrugated iron sheet and packets of
iron nail. The Board had also collected some money in cash from some
members. The contribution of the community also included labor
required for clearing of the land, leveling and removing of top soil for
substructure work. It is worthwhile mentioning here the support
given by the Wereda administration. The contribution of the wereda
administration - both financial and material- was significant and vital
particularly for the construction of the radio station,

""".. N - = m—
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i \«ilanj,r hands make light work: Volunteers at the construction site

The Kore Community
Radio Station
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Community contribution at hand, however, was not adequate to
complete construction work. We had therefore to reach an agreement
with the Board to transfer budget earmarked for other activities (eg.
Running cost) to help avoid further delay on the construction work.
The agreement was reached with the understanding that the Board
will have ample time to collect money required to run the station once
it gets on air. Accordingly, studio construction was completed and
was made ready for installation after actually taking much longer time
from the expected.

5.9. Recruiling volunteers

Community radio ought to be in a position to provide media access to
all its members, male and female, who want te get on air. Anyone who
has the interest to participate should be invited. This procedure
enables the station to recruit and train appropriate people who can
make valuable contributions to the station. It is however indispensable
to look for ways of ensuring that those who receive training are
committed and reliable and will return value to the station. Hence,
proper recruitment and selection of trainees require significant time
and resources.

In the process of identifying volunteers for the Kore Community
Radio, due consideration was given to the schools around Kellie as
potential sources of volunteer broadcasters. Like many other schools
in the country, these also have mini-media centers that serve the
school community. The media centers entertain the school community
through plays, music, news, current affairs, sports news, etc., they
present. Equipment used by the school mini media centers could be
limited to ordinary audio recorders and loud speakers. The students
and the teachers who participate in the media centers, however, have
the interest and the orientation to the development, production and
presentation of messages. These schools were therefore contacted to
ensure a constant source of committed and at least partially skilled
volunteers to the station.
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To begin with, over sixty volunteers -leachers, students, staff
members from the local sector offices - were registered to help and
work in the radio station. All are members of the Kore community and
speak the local language. The volunteers were registered to work in
the management as well as program production aspects of the station.
A volunteer Station Manager was also identified by the Board.

5.10 Training of volunteers

One major problem with community radio is to get community
members who have experiences in radio, The volunteers usually have
the interest and will but not the skill to serve in the radio station.
Training of the crew members- the management, technicians and
program producers- should therefore be given a considerable
attention if the radio station is to stay on air and successfully carry out
its mission. The volunteers must take basic training to gain
knowledge and understanding of what community radio is and
should be able to plan, develop, produce and transmit programs. The
purpose of the training is to make sure that volunteers have the skills
to run their own shows,

A few days of training on the basics of production could suffice to
produce a committed volunteer who is willing to serve in a
community radio station while still maintaining the quality of the
station’s programs. This way it is possible to have as many volunteers
as possible that will be working in the radio station and helps to avoid
the concentration of all skills in a few hands. Fewer skilled people
weaken the radio’s sustainability should these individuals leave the
station for a better opportunity.

It is also possible to select a few members from among those who have
been trained. The selected staff could then be given a relatively longer,
intensive and more specialized training. These staff will enable the
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station to also remain essentially a training center by offering regular
training courses to new ones. This approach helps to minimize
problems that may be caused by constant turnover among volunteers

A training guide was prepared to help satisfy the training needs of the
crew/volunteers and for capacity building of Kore Community radio
staff. The guide indicates how and in what areas training should be
offered to volunteers who are willing to serve in the management,
program production and technical aspects of the radio station.

Training programs organized for the Kore Community Radio staff
therefore included the followings:

* The Kore Community Radio Board members and the station
manager participated in a three days training program on legal
framework and policies, management and editorial policy,
program content and other related issues of community radio.
The training was organized by the Ethiopian Broadcasting
Authority and was held at Jima University College, College
of Agriculture and Veterinary Sciences in Jima from
October8 to 10, 2008.

The rules of the game... Board members in a workshop
On the legal boundaries they have to work with
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* Training on how to prepare proposals (to raise fund for activities
that require finance/budget/) was also given to some board
members. The training which was organized by PACT was given
at CRDA here in Addis Ababa. Following this training, a
proposal for financial support to run the station was prepared by
the board with the assistance of ASE’s Amaro program office staff
and submitted to PACT.

* A workshop was also organized by ASE’s main office to
familiarize volunteers with the different aspects of running a
radio station and help them to be in a better position to discharge
their responsibilities. The training which was mainly on the
management and program production aspects of the station was
also to help ensure both institutional and financial sustainability
of the radio station. The workshop was held from September 3 to
September 6, 2009 for four days at Kellie, Amaro.

Major areas treated in the workshop included:

- The proper utilization of media for all round and healthy
development of communities;

- Financial and property management & human resources;

- Features and functions of community radio, management,
selecting and training of volunteers /Capacity building/, the
roles and responsibilities of all in the different structures of
community radio, financial and institutional sustainability, and
different training approaches applicable for community radio.

Etc. ( J ¥ -

& Training of volunteers




Over all 20 (2 F) volunteer participants: Board members, Station
manager, program producers, technicians- attended the workshop
which was fully participatory and practical.

* Basic computer training on introduction of operating system, M5
Word, MS Publisher, M5 Power point, was offered to 26 volunteers
registered to serve the radio station, The training which was
organized by ICTAD was given for four days. A total of 10
com puters which were taken to Amaro for the training purpose
were also given to the radio station.

* Training on basic Journalism was also given to 26 volunteers by
Zami multi media. This training which was given for five days
covered 8modules and had both theoretical and practical sessions.
Topical areas covered in this training included foundations of
Journalism, Principles, values, tools; target audience and
community participation in radio programming; writing for radio;
broadcast news, broadcast interviews, program and formats,
editing / production, delivery & casting, etc.

The training schedule included review of assignment, field
assignments and program assignments and studio exercises, peer
review and selection of on air quality deliverable. The training was
given using the radio equipment already installed.

* As part of the capacity development of the Kore community radio,
the chairperson of the board visited community radio stations in
Ghana to gain experiences. This visit which lasted for two weeks
has also involved other community radio representatives and was
organized by ICTAD and EBA.




* Training on the handling and manipulation of equipment was
also given to volunteer technicians during installation and
commissioning of equipment. This training which was given on
the spot by the technician from Globecom was to introduce the
volunteers with each of the items in the system. The volunteers
were finally able to operate the system and transmit programs
after the training. One of the trainees was found to be much
better than the others in successfully operating the system from
production to transmission and is therefore in a position to train
other volunteers on how to operate the system. In fact, a
community radio station requires one or two well trained staff in

the technical field that will be working as permanent staff and
operate machines in the recording and transmitting studios.

* A technical training on the hard and soft ware system was also
given for 5 days (299/07 /2010 - 02/08/2010) to 7 selected
volunteers. These volunteers were also given training on
program production. Each of the trained volunteers was given
the opportunity to independently operate the production and
on-air studios and to produce programs. A production meeting
was also held to evaluate and give feedback on the programs
produced by the volunteers. With a fully operational system,
therefore, the volunteers were in a position to start regular

transmission.,

In general, in a community radio where most crew members are
volunteers who may not stay with the radio station for a longer time,
training and capacity building activity should be a continuous process
in the life of the station,
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5.11 Installation of equipment and test fransmission

As the construction work at the studio reached closer to completion,
the equipment, which was kept at ASE’s main office, was then
transported to Amaro. Malerials necessary for the construction of the
studio and others required for installation purposes, including the
Antenna tower which was made in ASE’s Garage al the main office,
were all transported to Kellie for installation, The equipment was
received with an enthusiastic welcome by a huge crowd of people who
had been eagerly waiting for its arrival.

An enthusiastic welcome . ..arrival of radio equipment at Kellie
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Developments regarding the construction of the studio were
frequently communicated to Globecom, South Africa. Information on
completion of construction work and readiness of the studio was
passed for them to program and fix a date for the installation and
commissioning of equipment. We had also to make sure that all
necessary items were ready and also checked the equipment received
for any possibly missed item so that Globecom would react on time
before packing to Addis. The technician in charge of installing the
equipment then arrived in Addis Ababa on the 31st of August 2009.

Familiarizing volunteers with the newly installed equipment
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Installation of equipment at the studios in Amaro was started on the
2nd of September 2009. The schedule was to accomplish installation
and commissioning (test transmission) within a week before the
technician leaves for South Africa. The technical advisor and two other
main office staff accompanied the technician o assist with the
installation work. There were also very many helping hands from the
community. Volunteers registered to serve the station as technicians
were also fully engaged in the work under the direct supervision of the
technician. In fact the opportunity has helped volunteers to be familiar
with the different parts and the functions of each item in the system.
The technician was also briefing them with the parts and their
functions simultaneously as he was carrying out the installation work.
With the enormous support and assistance he received, the technician
was able to complete almost all the installation work within the first
two days. As a vital procedure, the proper installation and wiring of
electrical and mechanical cables were inspected; the power supply
cable and the necessary signaling lines were checked and inspected.
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Complete and ready for transmission
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The technical personnel was there to inspect and confirm that the
complete equipment is functionally tested and works without any
error and is delivered with the necessary documentation (General
plan of complete equipment, block diagram from the on-air console,
modulation diagram of the whole system; signaling diagram of the
whole system, wiring document, manual of each unit, print lay out
and equipment list) After the completion of installation of
equipment, the broadcasting system was also tested to be functional.

The transmitter was then connected with the antenna cable making
transmission possible. During this transmission, the signal was
checked at different spots in the nearby kebeles for clear reception
and coverage. The Kore Community members, who are owners of the
radio station, were very much pleased to be addressed in their own
language over the radio for the first time during the test transmission.

6 EVIDENCE OF RESULTS

Inauguration and regular ransmission

Establishment process of the Kore community radio was successfully
accomplished and the radio station was inaugurated on the 9th of
October 2009 in the presence of a number of invited guests and the
Kore Community members.

Officials from The Ethiopian Broadcast Authority, The Office of
Governmenl Communications Affairs, Donor Agencies and invited
guests from SNNPRS government offices attended the inauguration
ceremony. A number of individuals have made speeches
representing their respective offices. On the occasion, individuals and
organizations were also awarded with certificates of appreciation in
recognition of their contribution for the establishment of the Kore
Community Radio.

The Kore community radio, FM 92.3 was then officiallv launched and
went on air transmitting its program in Korrettie, the language of the

Kore community. Equipment and facilities of the radio station were
30
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Based on needs identified the radio station has already decided on the
tvpe, duration and time of transmission of programs il will be
broadcasting to the communily. These programs range from the daily
news program to the weekly and biweekly programs of health,
education, social life, women, youth, children, cultural affairs, sports
and music programs, These programs will be transmitted from 7am
to 8am and 6pm to 8pm for 3hrs a day for seven days a week to begin
with. The area covered by the transmission includes Dano, Kobe,
Golbe, Kore, Jijola, Shafule, Gamule, Kereda, Shero and Kellie kebeles
of Amaro Speical Wereda. Over 40,000 people living in these areas are
expected to benefit from the transmissions.

Running cost

In addition to the investment cost of the radio station, the project
budget was to cover operational cost (major costs to run the station)
for the first three vears. This budget however was transferred to help
complete construction of studio as indicated above. The major
expenses covered in the document included salary and benefits for
three persons who work as permanent staff and transport expenses
for the individuals who voluntarily work for the radio station. Other
essential expenses for the smooth functioning of the station like fuel
for generator, stationeries, etc., and expenses needed for the
establishment of a system and working guideline were also included
in the project document. The assumption was that the station will
therefore have ample time and will have also accumulated enough
experience, to be in a position to fulfill its financial needs and run its
activities smoothly afterwards. Just like other community radio
stations, the Kore Community Radio will be expected to finance itself
and cover its running cost through various income sources such as:

* Commercial advertisings

* Social announcements

* Fund raising events

* Donations from funding agencies
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* Community members and membership fees
* Sponsorship of programs

The smooth and efficient running of the station will be monitored and
evaluated in the future. Contribution of the radio station for improved
life condition in the community will also be assessed. Opinions,
comments and suggestions on the different programs and their
formats will be gathered from randomly selected listeners and the
information will be used to help improve quality and relevance of
programs, to make necessary changes on the timing of transmissions,
duration of programs, changes of program formats and inclusion of
new series of programs.

7MAJOR CHALLENGES

In the establishment of the Kore community radio, the followings are
concurrent events and problems that have led to substantial delays in
the realization of the radio station.

* It took a verv long time for the Ethiopian Broadcast Agency lo
announce and call for the registration and licensing of the radio
station.

* Ethnic conflicts in the surroundings of the project areas had caused
interruptions of activities.

* Conflict between the selected supplier terms of sale and the
requirements of the government process for making pavments ,
this coupled with limitations of the national banking system and
fiscal policies regarding foreign currency control required
considerable negotiations and eventual agreement on process
changes required several months to be completed.

* Price negotiations (Cost becoming over the budget at hand) with
the supplier and bank procedures for opening LC that took a long
lime.
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* [nitially a tax exemption was expected and also requested for.
However, as AV materials were subjected to taxation according to
Customs at the Federal level, an additional Birr 149,575 had to be
secured to release the items from customs,

* Delays in the construction and completion of the studio that
belated installation and commissioning of equipment already
received from the supplier.

* Failure by most Board members lo actively discharge the
responsibility they had shouldered.

* Delayed and incomplete transfer of funding from UNESCO. The
first release of money was very much delayed and the second and
third releases were not given as agreed.

* Power line fluctuations created problems with some equipment
(logger PC, On-air active monitor speakers) during installation
and an item, which connects the transmitter to the antenna cable,
was not among the equipment brought by the technician and had
to be collected from South Africa,

* Lack of readiness and determination on the side of the Board to
take over and run the station after inauguration resulting in
interruptions of transmission.

* Direct and indirect intervention from external bodies affecting
smooth functioning and running of the radio station.

& CRITICAL SUCCESS FACTORS

The determined and full support from ASE management and staff,

which was founded on the significance of community radio for

development, was the driving force behind the persistent effort that

led to the establishment of the station. The presence of ASE’s Amaro
34
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IFSP Office at Kellie and its development interventions in some
kebeles of the wereda since 2000, have created conducive and
enabling conditions to implement the project with a relatively much
ease,

The support from the community, the local administration and sector
offices was very essential for the realization of the project as the idea
of community radio was not widely known in the country at the time.
The strong desire to have its own radio station inspired the
community to give support through labor, material provision and
financial contribution and this has therefore plaved a big role in
making the Kore Community Radio a reality. The large number of
volunteers willing to give free service to the radio station as
producers, technicians and in the management of the station was not
only an encouraging factor to the establishment of the station but also
an asset for its sustainability,

The sincere support from EBA and its staff, their patience with the
time it took (after license was offered) before it could be a reality; the
unreserved financial, material and training support from ICTAD and
the supportive government policy encouraging the establishment of
community radio in this country were all decisive for the realization
of the station and, in fact, reflect the significance of concerted efforts
and good will towards achieving a common goal.

9 MAJOR LESSONS

In our attempt to establish the Kore Community radio, we had to
organize community members and legally form an association before
actually getting involved in the process of establishing the radio
station. This had some problems and took some time to bring the
group together. It was not also easy to get determined and dedicated
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members who would alwavs be readv to discharge their
responsibilities. This could have been avoided if we had used the
already established and legally registered Community Based
Institution, Ditcho Tulto, to begin with. Future establishment of
community radios in ASE program areas could therefore be
accomplished smoothly and with ease if frequency and license are
processed to be issued to the CBls.

The Kore community radio is made to have quality and good standard
equipment which is relatively expensive. It has also a reasonably big
size studio. This was intentionally done to create the possibility of
making this pioneer station an ideal experience exchange centre for
community radios that will be established in this country. ASE’s
future plan could, however, focus on the establishment of less
expensive and simpler versions that could also serve their purpose
effectively.

Community members who volunteer to serve the radio station based
on their interest are normally given the necessary training to help
them smoothly deliver the service they intend lo give in the station.
Nevertheless when a volunteer comes to give free service in the area
he is interested to serve, s/he should actually get to some kind of
agreement to serve the station for at least a certain period of time
before actually venturing to the training program. It would also be
preferable if the selection criteria, in addition to the interest of the
volunteer, could also consider some basic knowledge and skill as a
prerequisite in the area the volunteer is willing to work/serve. This
makes offering of the training much easier. Community radio can’t
afford constantly loosing volunteers trained to serve.




The prospective station manager ought to be identified in the early
stage in the process of establishing the radio station. Interested, willing
and determined station manger properly identified from the very
beginning will serve as a focal person on the community side and will
also grow with the development and establishment of the station. He
will be directly in charge of implementing and follow up of the
establishment process and ensures that all activities are done on time
as planned based on decisions of the board and other stakeholders.
This will also enable him to be readily in charge with the day o day
progress with a sense of ownership and accountability.

Disseminating the idea of establishing community radio should start
from the grassroots level in order to give it a broad mass base.
Awareness on the idea of community radio and its significant
importance to the community should be well understood and
appreciated by the ultimate beneficiaries (users of the service) who
would then be determined to make it a reality. The community will
readily elect representatives it trusts to be strong enough to discharge
the responsibilities the community bestowed upon them. This also
allows the community to start the whole process with a significant
amount of money at hand for activities that may require its share of
contribution. All that is required to be met for the establishment of
community radio should be worked out and exhaustively checked to
be in place before making the actual request for the license. This helps
to ensure realization of the station with in the legally fixed time frame.
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10 CONCLUSION

The realization of Radio Kore, the Kore Community Radio, did not
come without difficulty, The process of establishing the radio station
from inception to inauguration was intertwined with complicated
problems that demanded absolute patience, persistence and
perseverance. Sometimes it had caused conflicts, misunderstandings
and mistrust among the partners. Being the first experience in this
country, we had to travel along a bumpy and rough path,

Qur noble idea of establishing community radio, at an early time
when it was not well known, was challenged with a wide range of
problems and obstacles. It was difficult to get necessary support and
assistance from many offices and concerned bodies mainly because
the idea was new and most did not have prior exposure to the
concept. We had to start everything from scratch, from the process of
legalization of the board to getting of the license (frequency).
Securing financial support for the project had required a tremendous
effort. The process of purchasing and importing the equipment from
abroad also called for painstaking effort and uninterrupted day to
day follow up. We had also to constantly knock at the doors of
different government offices. But our efforts finally paid and we also
feel contented that our pioneering work cleared the path and created
a smooth and better condition for those that followed. It was also a
good learning experience for ASE’s future undertakings.

11 RECOMMENDATION

As a major input that will have influence on all other development
activities, establishment of community radio ought to be considered
as one component during ASE’s new program formulations based on
needs and realities of the program areas.
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