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Qu :'Il‘l'.t'rﬁ_f: Apri [ - Tune ASE Executive Director visited F}uru and Guradamole
LS Program Offices
Aito Getachew Worku, Executive Director of ASE, made a four days
field visit to ASE's Goro and Guradamole Program area offices in Bale
- - _ Zone of Oromia Region from May 6, 2011 to Ma}' 9, 2011.
PSS Ding his visit to Goro Integrated

AVE staff contrifmted over Bfrr 103,000 for Food 5&-:111'11:}! Pr::-gram Office, Ato

In this Issue

the construction of the Aelenminn Getachew was briefed on the plEII‘LT‘IEd

SRR Ao LN L (* 4 § d i.*velupmﬁ?nt interventons and

FAOT Cpntre fo be entahliched of Serdafa. P 1 _ ’
5y i = achievements of the program office

Agn Service ‘Ethiopta ‘Tehuledere Consplidatfon

of Commtuity Emponserment Program....., P 2 and also carried out discussions with

T Lriemre e e A Al the staff members. He then visited the

development centre at Bale Gadula kebele where spice value
chain  development  project s

implemented along with the other
planned activides.  The Executive
Director also visited roof water
harvesting structure at Balle Almkerem
primary school in Bale Anole kebele
built to serve the school community

with a population of about 300 students.
ASE staff contributed over

Editor: Sebsibe Sema 103,000 Birr for the construction

Continued on page 11

FACT Centre to be established
at Sendafa

Ato Getachew Worku Agri- Service Ethiopia is on the
Ato Amanuel Assefa  ASE's main office and regional L ve to establish a Training
program office staff decided to Centre- Facilitation and
give over 103, 000 Birr for the Communication Training
construction of the Millennium (FaCT) Centre at Sendafa with

Renaissance Dam to be built on the  the main  objective of

improving  efficiency and

effectiveness of  frontline
Contintied on page 13

of the Millennium Renaissance

Editorial Board: Dt

Blue Nile. The employees agreed
Continued on page 11
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Agri Service Ethiopia
Tehuledere Consolidation of Community
Empowerment Program
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BACKGROUND

Tehuledere is one of the food insecure
Woredas of the Amhara kegional State. It
covers a total area of 45,800 hectares and is
classified into three agro-ecologies: 1 5%
lowland, 72% midland and 13% highland. The
topography or the area constitutes 40%

undulated, 26.4% hi”}', 13.3% 1_1|,1ir1 and BY%

fresh water, The land use pattern shows 479%
cultivated land, 31.2% forest and bush land.
3

2.2% ftresh water and 1.4% natural pasture.

The Woreda has 23 lower administrative units

(kebeles) out of which 19 are rural kebeles and
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four are rural and urban towns. The Woreda

capital, Haik, is located 430 kms from Addis Agri Drum Is 8 quartenly

Barterl

Ababa and 30 kms from Dessie, the zonal newsletiar of Agel Gerviee Biblopls
capital. Population of the Woreda is estimated
at 152,100. B88% of the population live in the
rural part and 22% are town dwellers, There
are a total ot 25,255 households and 18% of

these are women headed househaolds.

The major source of livelihood to over 90% of
the target population is agriculture (crop
farming) followed by occasional labor,
livestock  production, pelty trade and
craftsmanship. The main food crops are Teff,
sorghum and maize. Haricot bean is also the
dominant crop grown. Citrus, chat, Coffee, Agri Service Tthiople (ASE)
sweet potato, Irish potato and onion are cash
crops grown in the area. Productivity of main
crops is generally low and widely varies over
the seasons, Pest and disease, moisture stress;

Enhancing capacities of communities and local development actors to ensure and sustain community lvelihoods

in ASE's intervention areas



poor soil fertility and low up take of
improved technologies are the major

problems of crop production in the area

There are some informal institutions in
the area that have both social and
economic objectives. "Kirre’ is one of
these institutions basically established
for funeral and mourning purposes. The
members also raise money to support
those who organize wedding parties.
"Abagar’ is another institution with five
elected members who manage hidden
local conflicts. ‘Debo’ is also an
informal  institution  with purely
economic functions. It is mainly
organized to collectively manage
labor-intensive farm activities such as
tillage, sowing, weeding and
harvesting. Debo is also organized to
serve in the construction of houses,

ASE together with its long time
development partner, EED, extended its
commitment for the last three years
[Eﬂﬂ&-zﬂlﬂ} to address livelihood
p;r,ﬂhl,amm The PRISEEAT. targ&t&d q:mw

ia aspires to see a developed Ethiopia where citizens enjoy a dignified life

%tn;lﬂgiu&lly s:a}!i_lﬂ Mﬂtﬁ&ﬁ& n be

Map of Tehuledere Woreda and ASE intervention
areas colored / Kebeles 02,09, (red), 07,
026,014,015, 017,027 (greenk.

Low level of awareness on various
social and economic issues, dependency
on external aid and Harm Full
Traditional Practices (HTPs) were
among the challenges in the area., The
occurrence of recurrent drought also

affects food security and livelihood of

aunp - [1ady Ay

the community.

Despite the above chailen_ges.hnwever.
indigenous knowledge embodied in the

system is a very important asset on
‘which a number of cost effectiv 'a-' mn.-*d
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Major components

* Local Capacity Building

* Community Learning and Education
* Livelihood Promotion

* Natural Resource Management

* Partnering

* Management and Coordination

Local Capacity Development

Community Based Institution (CBI)

The CBI has a democratic and gender

sensitive structure that assumes

responsibilities for carrying out
development activities with the support of
the program office. Eight CBIs have been
established and are functioning at Kebele
level since 2006. They have been working
with  the

community members,

poor  and marginalized

- dune

Yenegat Tsehay Self Help Community
Based Institution was established as an
apex institution at Wereda level and was
legally registered by the Wollo Zone
Justice Office, in April, 2008. It has been
working on institutional sustainability,

Guarierly: Agril

}nrgfnni-zahﬁml g:uﬁih, iﬁd paﬂnﬂﬂhip:

in ASE’s intervention areas
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Association. Prior to registration the

institution was audited by chartered
accountant and has gained clearance from
relevant organizations and fulfilled all
requirements that enable it to be

registered.

T ey

The chair person

in his Office

organizational Setructure

As a support te the CBI, the PO
constructed and furnished offices for each
of the eight CBIs at kebele level. It has
also provided them with other materials
including a motor cycle.

The development activities undertaken by

the association include the followings:

® It signed an agreement with Oxfam
Canada and managed a program entitled
“'Wﬂmm mpmr.fm!ﬂ# and  gender
B fonplonag e
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® Supported poor families and women

headed HHs by providing sheep, goats
and two month old chicken for income
generating.

® Facilitated Access to the education of
girls by providing educational
support to schools,

material

® Through

Development

Community Innovation
Fund (CIDF), the
association constructed and is managing

poultry production houses and is

distributing three month chicken to the
community,

:: ‘aspires to see a developed Ethiopia where citizens enjoy a dignified life

consultative meetings, facilitating
establishment of development forums and
provision of set of books and office support

material were among others,

As an outcome of the capacity development
intervention, therefore, the local leadership
capacity is developed, resource
the

staff and project fund

management and
CBl administered

The Woreda CBI participates in

capacity improved
properly.
NGO-GO partnership meeting at district
level through which it expresses its voice.
The communities are exercising decision

making power to their own destiny.

Community learning and Education
Social learning

Community Learning Forum (CoLF)" in
Tehuledere is used as a participatory}
mutual learning process that encompasses a
skills and
development,

social

ST - Edy (A[as ]

package: learning,
entrepreneurship

participatory innovation development and
IchIihund based literacy. In Tehuledere the
nl putt ﬂf. ﬂnI-F pmgram fa@used miiuljf
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_RPull5ed push system om maize and ¢ orghure stalk-
bomy prbachon

ColLF Graduates

Participatory learning and action

research

Innovation: Innovative farmers in the
targeted kebeles were identified and
recognized for their creativity. Their

innovation contributed to food :'-'-l‘l'Llrit_"-'-

A  platform innovative farmers was

organized at Woreda level and an

innovation fair was carried out to scale

¥ [ 31 T " - 71" r 1 . o
Gt Bast practices. Pohiiledere program An Innovative farmer with iron made

office  supported the identification, Farming tools he produced
documentation, enhancement, promotion
and sharing of local innovations in the

La rge tarea.

Action research on sorghum 5Stalk borer,
initiated in the previous program of the
PO, was successfully accomplished and
the findings were shared to Wereda
Agricultural Office and relevant

extension organizations. Likewise, the

ro has been facilitating action
researches to increase soil fertility on

farm trials on selected crop varieties.

L

Farmers’ demonstration of sorghum Overcoming shortage of oxen through
flalk borerpreventidy SR

Enhancing capacities of communities and local development actors to ensure and sustain community livelihoods
in ASE's intervention areas



Livelihood promotion

A total of 119 qt of improved seeds that
include Check pea, Teff, Fababean, wheat,

Haricot bean and sorghum were
purchased and distributed to 798(173F)
community members with the aim of

enhancing production and productivity of
peor households and to avail additional
seed to poor farmers in shortage of seed
caused by recurrent drought. Similarly, a
total of 414 kg of spices and oil seeds were
distributed to improve the livelihood of
the

poor through production of high

value crops.

oriented skill
102 (44

Females) CoLF members out of which 51

In addition, business

trainings were organized to
(13 females) were trained on improved
vegetable and 51 (31 females) on poultry
production. Following the training ., more
than 1215 banana (Giant Cavendish)

succors, 2240 Orange (Washington naval)

seedlings and 9000 Cassava cuttings,

raised at Jari demonstration farm were
distributed to 500 (143 F) Participants.

Enhancing capacities of communities and local development actors to ensure and sustain co
in ASE's intervention areas
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small scale [rn;,.blmu lu.:ur vegetable and fruit
production

120

training on irrigation water management

A total of farmers were given
and improved agronomic practices. The
irrigation scheme has reduced conflict
Income of users

amon g water users.

30%

knowledge in production of high value

increased by and farmers’

crops has also improved.

Production and promotion of Cassava, a

drought resistant root crop, was

introduced for climate change

This drought

contributed to B

adaptation in the area.
resistant wvariety has
ensure HH food security at moisture ;

stress area of the program office,




and productivity of livestock by 45% as
compared to the previous period. Livestock
mortality rate reduced from 30%-12'% in the

program area.
Natural Resource Management

The lake which

employment and income opportunities for

Logo, provides an
landless rural dwellers and urban youth,
with a potential to attract tourists has been
silt

environmental

increasingly threatened by

accumulation due to
degradation, pollution and over fishing. If
the trend continues, the lake will end up
with

environmental crises. Agri Service Ethiopia

irreversible socioeconomic and
Tehuledere program office has therefore
exerted efforts thrﬂhgh technical and

advocacy works to reverse the situation.

- dane

The PO carried out advocacy and awareness
on
management and fishery management to

Goarterly: Agril

creation sediment control, waste
people living in 11 kebeles of Tehulederie,
Kalu and Werebabo Weredas. The
government has now allotted budget for
climate change as linked to Lake Logo and
Lake Ardibo as one positive outcome of the
advocacy work.

The 1

thiopia aspires to see a developed Ethiopia where citizens enjoy a dignified life

Lake Haik
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Social Services

Education
Five Alternative Basic Child Education
centers were established and 16(6F)

facilitators were trained by Tehuledere PO
in collaboration with Wereda education
office. The program Office renewed 4
primary schools and 5 alternative basic
all
handed over to the government. Children
improved and the
to 4%,

Education coverage increased from B0% to

child education centers and were

enrolment rate has

dropout rate reduced from 19%

95% in the target areas.

-
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which
supply project is the biggest.

out of the Bededo-Korkie water

Spring developed at Seglen kebele{017)

In kebele 02, the water source was
unprotected and the inhabitants were
exposed to water borne diseases. Water

fetching is the responsibility of women and
children who had te travel four to seven
kilometers to collect water. The situation
was tiresome and demanded much of the

productive times of women.
The Bededo Korkie water supply project
The Bededo Korkie water supply project is

both
government felt needs at the time and even

a response to community and
in the years to come. It was to address the
critical lack of rural water supply in Bededo

- Korkie kebeles in Tehuledere wereda.

In 2006 when the program started, the

1T
genceily fo

water wpplg? mm;# im'thq': Wﬂ:l'edn wﬁﬁ

Enhancing capacities of communities and local development actors to ensure and sustain mmﬂulﬁ!
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The Bededo Korkie water supply project
was constructed with a joint effort and was
primarily

initiated by Agri-Service

Ethfnpia. It has all necessary structures that
79m3), 2
2 Generators |,

include 2 reservoirs(200m3;

collection chambers,
transformer houses, Power house, storage

chamber, distribution points, washing

basins, Electric line installation works and
a 12 Kms long Pipe line. Two centrifugal

type surface pumps with the capacity of 171

meter and 376 meter head were also
installed.
The total cost of the project was Birr

4,650,000. ASE's contribution to the project
amounts to 53% of the budget and all the
technical support. Individuals, namely Ato
Said Yasin and Mr. Christoph and his
family, donated 25% and 9% of the budget
respectively. The remaining 9% of the

b

budget was contributed by the government.

yomp - ey skpaagee
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Community members
discuss to solve
problem of drinking
water

Community participation

- dune

pril

Dne of the reservoirs
with 200 cubic meler
capacity

Guarieriy: A
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As a

interv

result of the rural water supply
entions, access to safe potable water
coverage of the area improved from 21%
to 54% and

associated disecases

water bormn and water

were also reduced.

Rural women, especially living in the
rugged terrain of Tehuledere woreda have
now more time to spare for other domestic
activities when sufficient quantities of
potable water are made available within a

short distance.
Cha]]enges

> Rapidly growing costs (industrial
materials) have restrainedperformances

of Construction works.

» The frequent government staff turnover

» Dependency Syndrome
» Climate Change

» Limited GO/NGO partnership due to
busy schedule of GO paritners.

Lesson learnt

» Working with community based and
farmer centered institution bring
about sustainable development.

> Hetwmrkin&and clm:umunfﬂmw is the
hmmm_ﬁg for institut iﬁiﬁtﬂiﬁ
nr&imﬁnﬂﬂﬁ’ iy :-!*.u-.f. Fie : : .
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ASE staff contributed
103,000 Birr .......

over

Continned From page 1

contributions on
meetings held at the head office and
the respective

to make their

regional program
offices.

On a meeting by the Head Office staff
May 25, 2011, the
participants raised and discussed the
significant importance of the dam on
the overall
country. Participants of the meeting
also promised to continue with their
support in different ways until the
mega dam is finally realized. The
meeting was chaired by Ato
Getachew Worku, Executive Director
of ASE.

held on

:.'h-_'\-'{-_-lu|.1n1t=nt of the

ASE Executive Director visited....
Continued From page 1

Before concluding his visit to the
program office, Ato Getachew held a
feedback session with the staff
members where he praised their
efforts and encouraged them to
further strengthen their work
towards attaining the intended
objectives of the program office.

Enhancing capacities of communities and local development actors to ensure and sustain community
in ASE’s intervention areas

The Executive Director then
proceeded to the Disaster Risk
Reduction Project known as

“Building Resilient Communities to
Drought Risks” at Guradamole. In
his wvisit to the program office, Ato
Getachew held a joint meeting with
staff members of the office and the
local administration.

grnp - 1edy skjaayamed
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Dinsho, Bale Mountains National Park

Gelada Baboon

"
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FACT Centre to be....

Continwed From Page 1
extension staff  of government and
non-government actors in the agriculture and
rural development sector, The centre is meant to
provide quality and participatory in-service
training programme on  selected and
contemporary rural development issues. The
establishment of the training centre is also
expected to contribute towards realizing
vears-long aspiration of the organization’s vision

of becoming Centre of Excellence in Community

Training and Extension Education.

ASE Executive Director ....

Continued From Page 11

Ato Getachew also visited a nursery site and

water rationing activities of the Emergency

i ;'_'__w_ﬂh_:_,‘
hﬁl—n h&"‘_‘\_ n. —

i -'-v_.'\:

Enhancing capacities of communities and local development actors to ensure and sustain l:unmulﬁr U 1ii !
in ASE’s intervention areas
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Response and Recovery Project. The Emergency
Response and Recovery Project consist of water
rationing, cash for work and training activities.
Two staff members from the main office
accompanied Ato Getachew on his monitoring

visit to the program offices,

pamp - edyidpaa
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