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Quarterly: July - September ASE held the 2011 First Biannual meeting

In this Issue e 2011 first biannual meeting of Agri Service Ethiopia (ASE) was held

ey from August 22 to 23, 2011 at the main office. The meeting which started

G uests Fistted Ambuassef iy -.'!,[,hu ....... I
ASE s Executree Dyrector Tisited Telmledene
ol Ambsissel Program Offiees. et ]
Project agreement signed bertween AVE

LTy A P T e e VN TR LA R R CRA A, | LI
Traming Offered to Prson Jomates. ol

with a welcoming address by Ato Getachew Worku, Executive Director of

ASE, was followed bv the introduction of staff members who have newly
joined the

organization,
Chaired by Ato Getachew, the meeting then saw
Cupsandy Enfiancement Progvam (o Prinmete Progress made on decisions made at the last 2010

Food Security in Ambassel Wirreda | annual meeting carried out from 03/03/2011 10
04/03/2011

on the general conditions in the program areas

FFod Forilthy Propet) s o Fhis v thisn followed b}’ bT‘jEﬁl.'lEE

‘HWorkshop on Progect Deveflopment and
e T ot e -

Monreforing T 171 L o D E

where feedbacks, best practices and challenges

were presented by the program offices.
Continued on page 14

Guests Visited Ambassel
Program Office ASE's Executive Director
Mr Denis Thiculin, Head of Visited

Tehulederie & Ambassel
Program Offices

Ato Getachew Worku, Executive

Cooperation of the European Union
Delegation to Ethiopia, made a visit to
Ambassel ASE Program Office on

Editor: Sebsibe Sema

Editorial Board:
Ato Getachew Worlku
Ato Amanuel Assefa

Saturday August 6, 2011. Mr Thieulin
was briefed at the program office on

Continued on page 20

Project agreement signed
between ASE & SLUF
A project agreement is made between
Agri Service Ethiopia and Sustainable
Land Use Forum (SLUF) on the
Swedish
Support to the Cooperation with

implementation of  the

Continued on page 20

Director of ASE visited ASE’s
Tehulederie and Ambassel Program

Offices from September 1 =7, 201 1.
Continued on page 18

Training Offered to Prison
Inmates
A total of 57 (3F) prison inmates
were awarded with certificates upon
successfully  completing  training
programs on masonry and carpentry

offered at Dessie prison for three
Continued on page 13
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Capacity Enhancement Program to Promote
Food Security in Ambassel Wereda
(Food Facility Project)

\y im 2009

'his issue of Agri Drum features Agri Service’s
Ambassel Program Office The office 15
implementing a project entitled “Capacity
Enhancement Program to Promote Food Security”
(Food Facility Project). This project is being
implemented in Ambassel Woreda which is found
in South Wello Zone of the Amhara National

Regional State.,
Introduction and Background

Ambassel 15 known with its highly rugged
mountainous terrain which constitutes about 90%
of the Woreda's total topographic classification.
I'he Woreda's capital, Wuchale, 15 located between
Woldiya and Dessie, 461 km to the north of Addis
Ababa along the main highway to Mekele.
Admimistratively, the Woreda constitutes 23 rural

and one urban Kebeles. The Woreda has a total

Agri Drum 15 a quarterty

population of 132,306 (50 % Females), About 95%,
of the total population lives in rural areas. newslettar of Agrl Bervite Elalopla
'he livelihood of the Woreda rural population 1s
almost entirely based on smallholder subsistence
agriculiure which is characterized by low level of
agricultural productivity due to: declining soil
fertility and land productivity; low level of
utilization of improved agricultural technologies
and inputs, coupled with erratic rainfall and
frequent droughts, Limited access to essential
services such as agricultural extension, market and
rural credit intermediation as well as low
implementation capacity of the Productive Safety
Net Program (PSNP) compounded the problem.
The inadequacy and ineffectiveness of
development service delivery to the smallholder Agri Service Ekhiople (ASE)
subsistence agriculture resulted in low and
dwindling productivity/production, shortfall of
tfood supply far behind the demand and increasing
agricultural commodity prices.

Enhancing capacities of communities and local development actors to ensure and sustain community lvelihoods

in ASE's intervention areas
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The combination of these and other related

factors leave significant proportion of the

target population to increasing level of

food insecurity and vulnerability. Ambassel
Woreda has been one of the chronically
food insecure Woredas for decades.
Ambassel program office is established in
February 2010 to implement a Food Facility
Project which i1s financially supported by
the European Union (EU) and Dan Church
Aid (DCA) and implemented in partnership
with target communities and relevant
government offices.

The project is implemented in five Kebeles
of the Woreda (Chefe (05), Minchu (06),
Yebar (07), Dino (08) and Mariye (09)). A
total of 433,789 EURO (equivalent of ETB
7.808,219) was

implementation.

earmarked for project
The overall objective of the project was: to
contribute to sustainable improvement of
household food security in Amhara region,
Ethiopia. The project had the following
specific objectives:

* Increased agricultural crop productivity

» Increased effectiveness of existing
governmental initiatives: the
productive safety net programme
(PSNP) and the local agricultural
extension service delivery

« Improved market access of sﬁ;ﬂm@ﬂ_u‘gi :
fagers 2 “{E | 'Q&'ﬁﬂ%@%
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consiructed by the government at a river
called Chirech. The

command area of 102.8 ha and will serve

scheme covers a
370 Project Participants (PPs) (71 Females)
& one government nursery site. The project
completed the construction of the irrigation
scheme including more than 2.5 km canals

and intake, & road crossing structures.

Primary Canal (620.3m)

'-Suundlr}r Canal | (980m)

Enhancing capacities of communities and local development actors to ensure and sustain community | 5" ithoods
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high value crops. Field level education and

advice provided to the farmers on a regular
basis by relevant professionals and vegetable
seeds and orange seedlings are also supplied
to them on credit and cash payment basis. A
training program on [lrrigation Agronomy and
Management was conducted and an exchange
visit was organized for the training
participants to learn in irrigation agronomy
and management practices from  best
experiences of other irrigation user farmers.
Many farmers have already used the irrigation
water and different kinds of

planted

vegetables and fruits seedlings.

The water users are also organized in four
groups and efforts are underway with the
Woreda Office
{(WCPO) to facilitate the merger of the groups

Cooperative  Promotion

with an Irrigation Cooperative which was
already established and is operating on

another S81 scheme in the same Kebele.

Watershed Management Activities

One of the key interventions of the project is
the implementation of watershed activities.
The project the
treatment of 500 ha degraded land at Kundi
Sedeka and Lalen Mukechit micro watershed
,a;Hai unilﬂg mig\gﬂ _ph;.ﬁsiu;aél .p&. b&%ﬁg}:@

|'|||l .1

planned and executed

Gabion Check Dams &
Retaining Walls
Constructed a1t Kundi
Sedeka Micro Watershed
Site

As part of its planned Biological interventions,

the project introduced Desho Grass in the
Woreda. The grass is planted for multiplication
and demonsiration in government nursery sites
and Project Participants' farmlands. It is
observed that the grass is adapting well to the

new environment.

.D:_s!:n-_ﬂi.uf Multiplication at Tisa Abalima
MNursery Site

The project has also attempted to popularize
‘i"'!-th"h!‘ iﬂi‘ﬂﬁ‘ ‘iﬁ the 'Hﬂl-‘ﬁd‘&. Ahuut ?ﬂfﬂﬂﬂr
s}ﬂ&mﬁf ihﬁ:-;rnwhm |l#fmn b]liﬁﬂiﬁd.-ln .:ﬁunﬂff
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governmeni employees. The following are some
of the training and visits programs conducted at
Woreda level:

*» Two round training programs (2 davs each)
on Organic Farming and Land Husbandry
Practices were organized and 89 farmers (34
Females) participated in the training

programs.

* A four days Training of Trainers (TOT) on
Vetiver Planted to Protect a Farm from Erosion Community Based Watershed Planning was

The project has also supported two government organized and 21 (3 Females) Woreda and

: . ! o : b vel staff members w trained.
nurseries in terms of provision of different Kebele leve I members were trained

equipments (Wheel barrows, budding knifes, *4 four days. TOT on organic farming

5 . ! 3 Hy - T - N ¥ =
Pickaxes, watering cans, pruning scissors, practices was organized for 24 (4 Fs)

g Woreda and Kebele level professionals.
carpenter hammers, alignment ropes, etc.), P

- ’ " 111 1 1
materials (bamboos, grasses, elc,) and various A 3 days training program on Irrigation

: . Agronomy and M: it w it
forest seeds. The two nurseries, in  turn, E y and Management was conducted

produced forest seedlings which are planted in and 24 executives {5 Females) ol the

the PrﬂjEEI'S micro watershed sites and fruits Irrigation users association pﬂI‘tlElpElEd In

seedlings -for the irrigation solieme: the training. An exchange visit was also

organized for the training participants to

To ensure the sustainability of the intervention, kearnio' fxrigation:sgromonty-anid

an arrangement was made in collaboration with management practices from:best Hpe"t"“

the | ERvirbnmEntal  ProtasHsn. And: Lind of other irrigation users of another Kebele.

Administration & Protection Office of the * An exchange visit was organised for 29
farmers and Woreda experts to a model

Woreda to transfer using rights to farmers living _
wutershtd Eiu in l{alu' .Wuredh 'This visil

near the micro watershed sites. The farmers will
protect and maintain the structures and the p-!nnt# -------
and are &nﬂﬂﬁd to Hu:rtl:ﬂtﬁ from the use of

Mn s and trees planted in the sites. Various

AT Sy R ey

I.r' LE‘l' fl"jr "Ii'r.ll‘ |'|'11u|‘f~_i_: .='-|"I|" . :'I.ll'lilli"‘f"l_l.:-d..‘-ﬂrIE';?" _'.
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Training to Government Employees
Improved Seed Multiplication and Distribution
Distribution: The project's mproved seeds
and

carmied out in all the five operation Kebeles of the

Sead

multiplication distribution intervention was

project. In 2010 and 2011 production years the project
procured and distributed 436 (Q improved Wheat seed
ta 1059 PPs (208Fs) & 5() haricot bean to 19 PPs

{(3Fs)). The seed was distributed on a credit basis to be

returned in Kind after harvest.

Multiplication: Four round
secd

conducted to equip seed grower farmers in basic skills

Training on Sced

raining pPrograms on multiplication were

required to produce improved seeds with acceptable
The
conducted in collaboration with Sirinka Agricultural

quality standards. raining  programs  were
Research Center (SARC). The trained farmers, in turn,
cascaded the training at Kebele level. With close
supervision of the project's DFs, they trained their

colleagues.

Seed Certification;: On average 50 farmers per
intervention Kebele {a total of 259 farmers (33
Females)) were selected to participate in wheat seed
multiplication scheme. The project made close follow
up and special technical supports to these farmers (o
engble them to qualilfy for seed certification. After

Enhancing capacities of communities and local development actors to ensure and sustain r.umnwnll:r'

a first field inspection visit made by Dessie Animals
and Plants Quarantine Health & ﬂ_}:m“l_'-. E-!'.r.",__-ul'.ﬂur:-.
Laboratory (DAPQHQRL) to each of the farms of the
seed multiplying farmers, 98% of the farms are found
to successfully meet the required standards for the
['Il'lifll.lllt;[il'l'll ‘I'Ifi.llli,llil}' i['l]l'll'l:ﬂ'l,.‘l;l hL'L'd.

This intervention was so fruitful in terms of producing
high quahty seed and attainment of high yield level. A
projection made by DAPQHOQRL shows that average
per hectare vield of the wheat seed multiplying farmers
was 21.4 OQt. Despite the fact that wheat production
through out the country was highly affected by vellow
rust mvasion 1 2010 production season, project
participant farmers were able to produce rust free high
quality wheat seed.

DAPOQHOQRL has also made a second field visit after
harvest time to all project mtervention Kebeles and
collected samples to conduct purity and germination
tests. Test results show that on average, the produced
seeds scored 99.7% and 98.4% n the purity and
germination tests, respectively (Please note that wheat
seed distributed in 2011 by the Amhara Region Seed
Enterprise has 97% purity and 89% germination
levels). Based on the above test results, DAPOHORL

certified the seed produced by project participant

farmers.

L

Tmproved Wheat Seed Maltiplied by Projeci
Purticipunt Farmers

Credit Repayment: Most of the farmers (98% from
the total) who received seed credit in 2010 production

season have already repaid the credit in kind. The
collected seed from selected seed growers is alsp
re-distributed to other project participants.

in ASE's intervention areas i
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Accordingly with in the 2010 and 2011

production seasons the project made

improved seed available for 1,504 HHs

(259 Females).

i
:"Elluhll

fri Kfiael Repaid Wheat Seed .f:J.' Fariiers Kebele 07)

Seed

project facilitated the organization of the

Organization of Growers: The

seed growers in to a cooperative. The
established cooperative (Midre Genet Seed
Multiplication and Marketing Primary
Cooperative) is certified by South Wello
Zone Cooperative Development Office. The
cooperative has 159 founding members and

598.446 Birr registered capital.

Networking: The seed multiplication
intervention of the project has benefited
from the and dedicated
extended from DAPQHORL
and SARC. The project has collaborated
with DAPQHQRL (in the areas of seed

inspection and seed certification as well as

much close

cooperation

organization of a training program on store

management.) and SARC (in the areas of

technical support provision for seed grower
fa‘rmnrﬂe :a,m'l ﬂrgnnizutlun of tramimg
programs. in Seed Multipfliﬁﬁtmn}‘ Th’{m

g Fendiilan tos s

L

Enhancing capacities of communities and local development actors to ensure and sustain :ummunll:r
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Seed and Grain Stores Construction: To
encourage and support the

multiplication

community
based seed scheme, the

project planned and executed the
construction of five seed stores (One per
each intervention Kebele). Each seed store
has 200 capacity.

Communities participated in the form of

Quintals carrying

material provision (Stone and Woods) and

material transportation (Hollow block,
Cement, Sand, etc.) to their respective
Kebeles.

Kebele 015 Seed Store
Furthermore one grain store is constructed

at Kebele 09 (Mariye) to centrally serve all
the five intervention Kebeles (05 — 09),
The grain store has 1000 Quintals carrying
capacity and will be owned and operated by
the Seed Growers' Cooperative. The store is
believed to help reduce post harvest losses
and increase farmers bargaining power and
market competitiveness. The store also has
two additional rooms which will serve as
office for the cooperative and equipped
with office furniture, |

s |
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preparation methods. With the project’s technical
support the trained farmers prepared quality compost
and treated 66.7ha land,

Cenrperst r'-:,r:unr”u H.';: 'l.l'nr.f'u:-""u s

Fruits and Vegetables Promotion

The project was also involved m promoting production
of fruits and vegetables in the intervention Kebeles,
To this end, the project distributed seeds of vegetables
and seedlings of fruits to farmers on credit and cash
payment basis. Follow up and technical supports
provided to fruit and wvegetable grower farmers.
Farmers get good harvest and the intervention helped
them to improve their food security status. The credit
15 fully repaid,

W=z Alganesh Mekommnen, (kebele 07)

heads o family of six. With the
help of the project she s engaged
m the production of vegetables. In
2010 production season, on top of
providing more nutritious food
items (o her family members, she
was able 1o earn more than 600
Birr from the sell of camrot,

Strengthening Farmer Training Centers (FTCs)

FTCs are the lowest level channel through which
innovations and technologies are transferred to the
grassmutlml fmrnﬂmTheFl’Es |nﬂtaWﬂmdn"ﬂmrE-

Based on the jointly agreed recommendations, the
project procured and handed over different materials
and equipments to support the Woreda Extension Unit
and FTCs in the intervention Kebeles. The materials
mnclude motor cyele, lap top computer, LCD projector,
video and photograph cameras, drip irrigations, pedal
pumps, seeds, poultry demonstration materials,
improved stove moulds, fertilizers, bee colonies, bee
and honey materials, black boards, stationery materials,
wheel barrows, scales, differemt kinds of farm

implements, flip chart stands, etc.

S rJ,I" the Materiols Pravided to
the Woreda Adgriculivre (3ifice

Currently, two FTCs have already started delivering
regular training sessions  while others began

implementing demonstration activities,

Improve Implementation Capacity of PSNP:

In an attempt (o improve the implementation of PSNP at
the Woreda level, the project planned and accomplished
the tollowing activities:

* Assessment of Woreda Level Status of PSNP

Implementation: A group of experts from WAO and
ASE PO mdmhﬁ'wnnda!-tﬂ;m ﬂﬂ:'ﬁhﬁl& of

Enhancing capacities of communities and local development actors to ensure and lllltlh# AT
in ASE's intervention areas



* Experience Sharing Visit: A group
comprising 51 (12 Fs) watershed
committee members and Woreda and
Kebele level agricultural professionals
visited Abreha Weatsebeha watershed
site in Tigray National Regional State.
Group members draw lessons on best
experiences in PSNP implementation and

watershed management activities.

Pariicipamis of the Experience Shorimg Visit
fAbreia Wearshelur Weatersied Siel

*Organize awareness raising to PSNP /
PW bencficiary HHs: The project
raisedthe awareness of 4,434 PSNP
beneficiaries (1349 females) on the
objective of the program, graduartion,

sustainability, targeting, etc.

Development of Ambassel Woreda

Database

In an attempt to modernize and improve the
emstmg data ma.nngamunt system. the
pm_;ml planned to develop a computerized

breda; Data. Base e

L g & )
|1| &.

iR
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Establishment of Local Joint GO-NGO
Forum

The
Woreda Finance and Economic Development
Office, initiated
GO-NGO Forum
Representatives

project, in collaboration with the

establishment of
Woreda.

Eovernment

the
of Ambassel
from relevant
organizations and NGOs licensed to work in
the

Forum

the area participated in launching

workshop of the forum, members
agreed to meet every quarter. Activity and
financial reports of the NGOs presented and
discussed at the workshop. Challenges were
raised and possible solutions suggested. It
was also agreed that the NGOs and partner
government sector offices should work more
closely towards achieving the common goal
of developing the Woreda.

Value Chain Development

With the help of a consultant a Value Chain
study was conducted on wheat. Some of the
recommendations of the study are being
implemented by the project. The project also
organized three training programs related to
Value Chain and trained 96 (14 Females)
Woreda, Zonal Kebele
professionals and seed grower farmers and
irrigation water users.

and level

Cross cutting issues

'Thtrr@m #Hﬂﬁ T#ﬂ w m

ai istream Gender

Pl

1

T
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walershed site (Kundi Sedeka) to raise awareness on
HIV/AIDS. A total of 163 individuals (47 Females)
participating in the project's watershed and irrigation
activities were present at the ceremony. Education
program was conducted with relevant professionals
and three different types of leaflets distributed to
participants. Two pregnant women also received V'l

service at the occasion.

Caffee Ceremony. o Rafise Awarenesxs on
HIV/AIDS (Kebele 035)
Project Participants
[he project, through its various interventions, directly
benefited a total of 9,182 HHs (30% Females), The

detail 1s presented in the table below.

Challenges Encountered and Actions Taken

Heavy Rainfall and Flood: Exceptionally very high
rainfalls in the 2010 meher season and associated
heavy flood mcidences had created multifaceted
damages in Ambassel. Three of the project's
intervention Kebeles 05 (Chefe), 08 (Dino) and 09
{Manve) were among the hst of Kebeles seriously
affected by the flood. Intervention related with
multiplication and distributions of improved seeds
were affected as crop lands were washed away. The
flood also damaged the gabion intake structure
constructed at the head of the imigation canal (The
damage destroyed a structure worth of 15200 Birr).
Communication with most of the intervention Kebeles
was extremely difficult after the flood severed the road
which connects them to the Woreda capital. The
situation made transportation of materials to the

mtervention Kebeles very difficult.

No Type of Project Intervention Project Participanis
M F Total

1 Seed Multiplication and Distribution 1208 289 1497
2 Fruits & Vegetables Promotion 304 163 467
3 Small Scale Irrigation 299 71 370
4 Woreda level training programs 397 v 319
D Watershed management G458 6438 1296
6 Compost preparation 1:53 57 210
Desho Grass Demonstration 41 1 4 55
Work shops & Exchange Visits (Woreda level)| 221 32 253
Awareness Raising on PSNP Implementation 3085 1349 4434

10 | Bio Fertilizer Demonstration 68 13 31

Enhancing capacities of communities and local development actors to ensure and sustain community Ilulﬂwndi

in ASE's intervention areas
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To go around this pressing challenge:

* The project re-planned its WSM
intervention in Kebele 05, Additional and
stronger physical structures designed and
constructed in cash for work scheme
which at the same time aimed at
financially benefiting community
members which are affected by the flood
disaster. This new intervention was
financed by the project's contingency
budget which was set aside for emergency
cases like this.

= Rehabilitated the road leading to the
irrigation site to resume transportation of
construction materials.

= Materials transported across difficult
topographies using human power and
pack animals

Schedule of
performance was highly affected by the busy

Busy Partners: Project
schedule of partners. Government officials
and experts both at Woreda and Kebele levels
as well as community members were all tied
up with various current activities (Election
period, Growth and Transformation (GTP)
awareness r&i’swag programs, ete.) mai:u:g it
difficult to move forward as per ﬂia p].n“nnﬂd
schedule,

]

of constructior

this
problem a budgetl revision was requested

construction works. To

OvVercome

and approved by the Donor partners.

Difficult Topography and lack of access
roads: Difficult topography of the Woreda
and poor access roads, among others, made
materials

transportation of construction

extremely difficult, expensive and time

consuming, Three of the five intervention
Kebeles of the project are inaccessible by
road. The project staff and other visiting
partners, therefore, have no choice but to
travel

walk or use mules to long and

difficult distances to reach these Kebeles.

Short
term objectives of the project: This may
create difficulties as consolidation of the
bencfits gained as a

project duration vis-a-vis long

result of project

activities may require a longer time span.

CONCLUSION

the
project achieved remarkable results with in
such a short period of time. Though it is too
,enrt]r .l-n discern all the fmgacta of the
project it is possible to observe various

Withstanding the above challenges,

::.enqumxgingg pﬂ!iﬂw.- ‘outcomes mu:lud:mg

the followings:

Enhancing capacities of communities and local development actors to ensure and l-lqun Tut
in ASE's intervention areas




P On average it is projected that 21.4
quintal wheat was produced per hectare
which is a 55% increase from the base
line figure of 13.8 quintal/ha,

P The income of participants supported
with vegetable seeds has improved. In
2010 production year they earned
additional incomes within the range of
200 — 600 Birr.

» Almost all farmers who received various
Seeds and seedlings on credit basis fully
repald their credits. This i5 a new
phenomenon in Ambassel. This emerging
culture is essential to sustainable
development and should be encouraged
in the future also.

P Seedling production capacity of two
government nurseries is significantly
improved as a result of the support
provided by the project.

P A strong seed multiplication and
marketing cooperative established and
began operation.

P Physical facilities are in place for seed
and grain storage.

> Two FTCs started operations and others
are finalizing preparation.

> Woreda level data collected and

unimﬂgﬁ in a computerized data base

= L

.: 1 |:-' - i 5 |-|- i;;:hg‘{\.;_::. |J"‘ﬁl‘l—] E

et B bty

Enhancing capacities of communities and local development actors to mruu-irﬁ
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Relevant sector offices and communities
have actively engaged during project
implementation. The different community
structures organized by the project
(including wiater users association,
watershed commitiee, and seed growers
group) facilitated the involvement of the
community in the various decision making
processes. Communities have also
significantly contributed to the project
suUccess by transporting different
construction materials to their respective
Kebeles and by mobilizing locally available

materials.

The project exerted maximum effort to
ensure the sustainability of the project’s
benefits. On top of this, with a financial
support from DCA the program office will
continue to partially operate for additional
four months and this will also help to further
sirengthen the likelihood of sustainability. A
complete consolidation of the benefits
gained from the project, however, requires a
continuation of the project for one additional
phase, which will help to address the
shortcomings associated with the short-lived
implementation period of the jurlt ended
project.

e



and

Workshop

on Project Development

Management

A five day’s training workshop on Project Cycle
Management (PCM) was offered to 23 participants drawn
from member organizations of The Consortium of
Reproductive Health Associations (CORHA) including
Agri Service Ethiopia. The workshop organized by
CORHA in collaboration with the German Development
Service (DED) was conducted from August 29, 2011 to
September 2, 2011 at Adama Mekonnen Hotel, Adama.
The training. which was designed for practitioners in
project management including project managers, program
coordinators, key field and HO) staff involved in designing
and planning projects, managers supervising project
development and implementation, was aimed at equipping
the participants with enhanced designing and management
tools 1o tailor projects more adequately to meet the needs
of the beneficiaries. Participants of the workshop were
finally received Certificate of Participation from CORHA

at the end of the Workshop.

Participants of the training

Training Offered to ...

RS
,*,,,,g ﬁ*

L‘ES'HE 5&‘3!'

at \-—Hf'Er'.
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Executive Director of ASE
giving ouwl award fo o irainee
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communities in the near future. It was to

create responsible and productive citizens
who will be in a position to contribute to the
development of their community upon their
release. Contributions from the program
office included logistic support, provision of
training materials, uniforms and incentives
or both trainees and trainers. On the other
hand the prison administration coordinated
and provided the skill trainings by assigning
professionals for the training, arranged the
training venues and training areas for the
practical of the
Z91F} of

masonry while the remaining 28 (2F) were

aspect training program.

the trainees were trained on

trained on carpentry.

Adre GGeraekew Workn,

Monitoring Visit

a‘-:im'nm of staff members from the main office

rﬁm @:ilu ‘monitoring ?iﬂhﬂ?u ﬁhSﬁﬁ h:ﬁ-jt

eaay 1%
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identify and document constraints, come
up with appropriate measures and to note
lessons to be presented on the 2011 first bi

annual review meeting.
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particularly on industrial produces, busy
schedule and engagement of Government
Offices and even communities on other
commitments, and disparities seen on the
implementation of some of ASE's core
strategies. The influence of these and
similar others on execution of planned
interventions were thoroughly discussed
on with staff members of the respective
program offices, suggestions and
recommendations believed to enhance
performance and accomplish tasks within

the time frame were forwarded.

ASE held the 2011 ....

Continued From Page 1

Organizational biannual report was then presented by
the Planning and Monitoring Unit (PME). The
presentation, which was a compiled report on activities
planned and the achievements from the Program
Offices in the reporting period, was followed by a
discussion session where a number of issues were
raised and discussed on.

In a similar way, biannual reports from Program
Support and  Finance and Human Resource
Departments were presented. The presentation from
ﬂmuﬁnuﬁmﬂm mmdﬂammtﬁmﬁﬁﬁis
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ASE held the 2011 ....
Continued From Page 14

Key issues raised on the two days meeting
included:

* The need to increase understanding of the
Growth and Transformation Plan (GTP)
across all ASE staff and development
partners,

* Reviewing ASE's Community Based
[nstitutions (CBI) and Community Learning
Forum (CoLF) strategies in light of certain
problems said to have been encountered
upon implementations in some program
offices,

* Donor diversification,

* The Ejersa livestock market at Gelana PO
which was kept idle for a long time now and
the problems that hindered its proper
utilization,

* The need for consistency and clarity in

reporting and communications, and

* Reserve fund establishment.

The meeting was then concluded with a final remark
by Ato Getachew Worku on the important issues
raised during the two doys meeting. All but the Burji

and Amibara program offices participated on the
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meeting,
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ASE's Executive Director ....

Continued From Page 1

On his visit to Tehulederie Community Empowerment
Program Ofhce, Ato Getachew saw the Bededo
Catchment reclamation work. The reclamation work
includes construction of hillside terrace, stone check
dam constructions and plantation of indigenous tree
species.

In a similar way, the Executive Director visited ASE’s
Ambassel Capacity Enbancement Program Office
from September 3 to 4, 2011. During his stay in the
program oflice, Ato Getachew travelled to kebele 05
{Chefe) and kebele 09 (Marnye) and wvisited the
project's activities in the two kebeles. Project sites
covered in the wvisit include: Small Scale Irrigation
Scheme, micro watershed management intervention,
Nursery site, Chefe seed store and Marive grain store.
The Executive Director was accompanied by Ato
Sevoum Bekele, ASE's Director of Administration and

Finance Department.

Enhancing capacities of communities and local development actors to ensure and sustain com L

in ASE's intervention areas
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Project agreement signed ....
Continued From Page 1

Civil Socicty organizations in the area of
Environmental protection and Natural resource
management.

The two organizations entered into the agreement
with the common objective of contributing to
improved environmental protection and natural
project  entitled
Land Management in  Sherat
Micro-watershed of the Gonjy Watershed” is located
in Embuayoch kebele, Goncha Siso Enessie Wereda
of East Gojam Zone, Amhara Region. It has duration
of 18 months, 01 July 2011 to 31, December 2012,
Total cost of the project is Birr 850,000 and is
covered by SLUF.

resource  management. The

‘Sustainable

20

d Ethiopia where citizens enjoy a dignified life

Guests Visited ....
Continued From Page 1

the progress of Ambassel Food Facility Project which
is funded by the European Union and Dan Church
Aid. Following the briefing, the guest also visited the
small scale irrigation scheme and parts of the micro
watershed site of the project. The visit, however, was
interrupted by unexpected heavy rain which harshly
hit members of the visiting team.

i
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