ASE held its 20th General Assembly

he 20th General Assembly of ASE was conducted on April 5, 2011 at
the main office in Addis Ababa. The meeting convened after Ato

{J_H:TI‘I‘.'.'HE_:: January - March

I this [ssiie Getachw Worku, Executive Director of ASE, welcomed the participants

MSE helf its 2008 Gemiral Axsembly....... @1 and read the agendas for the meeting
O Nooih Matkes CRIRGES. o oo rmrisions o
SNTF Priniect Laumohtel s veresorereesoreneesnes @ 1 In line with the schedule, Ato Zewdu

Hpn Serece Eitiepue Deseneck Prageem Uffuce 2 Desta then PFESEI'IIEd his report on
be-half of the Board of Management.

According to him, the BoM conducted

‘Emergency Response and Recovery Progect

Launched at Guradamole Woreda ..oeceres B
Profile of AVE Program Offfces i P10
ASE signed Partnersinp Agreement with 5 ITIEEL'iI'lgS in the I'EPD'l'ﬁr‘IE PEI‘iEld and

{20 (S SRR TR gave guidelines on a number of issues

that needed its attention including quarterly
performance reports of ASE, the audit
report and the 2011 plan and budget of
the organization. Ato Zewdu further said

that the BoM gave a number of decisions

on matters related to the 3rd Strategic Plan and the new organizational
structure of ASE. It has endorsed the assignment of two main office and
seven Program office directors, according to Ato Zewdu. The report was
endorsed after a number of questions were raised to which answers were

Editois Sebslbe Seiia given by the BoM members. Continued on page 7

Editorial Board: SNSF Project Launched
Ato Getachew Worlu ’ 3
Ato Amanuel Assefa Oxfam Movib Makes Changes Agriteam Canada mn

collaboration with Agri-Service

programs in Ethiopia, Ghana, South Net Support Facility (SNSF)
Africa, China and Central Asia (Tajikistan,

Uzbekistan,Kyrgyzstan).
Continued on page 12
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Agri Service Ethiopia Dasenech
Program Office

|.Description of the Project Area ,z
of the po

fid 10 improving

or and marginalized rurel p
South Omo Zone is situated in SNNP Region shuge s estialishment in 1908
at South-West of Ethiopia. Jinka is the capital
of the zone located at 755km southwest of
Addis Ababa. The Zone is endowed with huge
development opportunities (fertile seoil and
water, livestock, endemic wildlife and home of
diverse nationalities). Inequitable
infrastructure distribution, food insecurity,
recurrent drought and flood are the major
problems of the Zone in general and Dasenech

woreda in particular.

Dasenech woreda is bounded by Hamer
wereda to the north and east, Kenya te the
south, and Nyangatom wereda to the west and
MNorth West. The wereda covers a total area of
234,274 ha, with elevation ranging from 275m
to 400 m a.s.l. It has only one agro-ecological : _
zone - Kolla. The mean annual rainfall of the agri Drum s 8 quarkerdy

Wereda is about 350 mm. The annual mean ngwsletter of Agrl Service Bihiopla
temperature ranges from 30°C to 40°C.

The wereda consists of 40 rural Kebele
administration(KAs) and | urban KA with a
total population of 51,160 (51.7% female). The
rural population accounts 95.1%. The total
number of households is 11,684 of which
female headed constitutes |1%. The average
family size is five persons per HH.

Ethnically, 100% of the rural households are
Dasenech speaking the Dasenech Language
(‘Af Dasenech’). There are 8 tribes Shir,
Enkoria, Narich, Elele, Orro, Randel, Koro, and
Hriele each having its own land territory and
slight cultural differences. Intermarriage is hgrl Service Ethiopls (ASE)
possible among the tribes. Most of the people
are following their own traditional religion.

Enhancing capacities of communities and local development actors to ensure and sustain community livelihoods
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Fig.l Traditional
houses of ]
Dhasanech

Socially there are elders that influence the
whole community. There are also
localized, tribe-specific, age mate groups
(called ‘Kabana') influencing their members
by checking viclation of norms (either
through advise or punishment), managing
conflict, etc. But still individualistic
thoughts and acts seem to prevail in the
Dasenech community.

The Dasenech mostly live in small
dome-shaped houses with about 2m

diameter of circular base and |.5m height.

It is usually made of wood and covered by
branches of shrubs, iron sheet or animal
skin and hides.

The land use pattern of the area is

4170ha (1.8%)

production. The

lifeblood

of

deltas where

t

is cultivated, 58,363ha
(24.9%) devoted for grazing and 44,222ha
(18.9%) covered with bush. It has also
about |16,727ha potential cropland. Only
10,792ha of land is not conducive for
agricultural activities. Out of the total 40
rural kebeles of the woreda, 29 of them
are favourable for

Omo

agricultural
River is the

he society. The river
networked the wereda and created small
the community takes the
herds particularly during the dry period.

'ﬂ"w

Livestock production is the main means
area. The most

of livelihood

in the

common livestock types are cattle, goats,
sheep, donkey and poultry, with total
populations of 219,380, 206,185, 105,405,
14,394 and 5,231, respectively. The area
also has a good potential for fishery. The
community is entirely pastoralist except
cultivating some annual crops following
retreat of Omo River when the river
in August and
September. There are two rainy seasons:
the main rainy season ranging from March
through mid April and the short rainy
season from September through October.
The major crops grown
include sorghum, maize, and haricot bean.

overflows

its

course

in the area

Dasenech is running two projects. One is
the Food Facility Project supported by
EU and the other .
Reduction Projct ‘supported by ECHO
through Christion Aid.
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1.Key Activities of the Program

The Dasenech Community Productive
Capacity Enhancement Project being
implemented in the area since January
2010 has three key components:

® Agriculture intensification and
diversification: 3Small scale irrigation
development on 20 hectare of land,
Construction of 2 sand dams and 2

shallow wells, rehabilitation of 2
hand-dug wells, material suppert to
400HHs on fishery related activities,

training of 8 community animal health
workers, rangeland development and
management on |20 hectare of land.

® |ncreased household income
diversification:  Skills  training and
provision of startup tools and working
capital, establishment and support of
eight primary marketing cooperative (4
on fishery and 4 on livestock).

¢ dannary - Mareh

Quarterls
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3.Expected Output:

Result 1: Agriculture intensification

and diversification:

Improved livestock productivity for 40,000
animals through better access to water and
veterinary services and through improved
rangeland management; Greater take up of
fishery opportunities: 400 HHs (50% F) to
benefit from increased income from selling
or eating fish as livelihood diversification
option. 40 People (50%F) are supported
horticultural

and capacitated in crop

production.

Result Il: Increased household income
diversification:

Support and training provided to develop
alternative income generating activities
including live animal trading, fishery and
artisans; Primary level marketing
cooperatives stabilized price of foed and
agricultural products and enhance the

bargaining power of producers.

H‘.e:u!t lll' I‘n:ranud prﬁﬁuttlve and
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4.Achievements so far

Feasibility study, land survey and irrigation
design study made for 2 small scale
irrigation schemes (each with 10 ha).
Materials for construction of SS| canals
and 4 diesel pumps purchased,
coenstruction of one canal is completed;
and nursery site establishment land
preparation underway. Site clearing of the
2nd 551 area is also started. Horticultural
and cash crop seeds (260 kg) are also
purchased/ collected.

Fig 2. Small scale irrigation canal in Delegnmore kebele

Eight Community Animal Health Workers
_[CAHWE} are trained and equipped to
serve communities of the warudm

ﬁﬁlﬁﬁfﬂﬁt’@n of 4 Qiﬂ:lih

Rehabilitation of 2 hand dug wells was also
made that has enabled access to potable
water.

Value Chain Development study on fish
marketing and fish stock assessment on
Omo River and Lake Rudolf (Turkana) are
made. Training was given te 4 groups of
119 fishermen on fishing, fish processing &
net making. The same groups of fishermen

were also trained on cooperative
formation.

Four basic cooperatives of fishermen are
formally established and supported. The
cooperatives collected registration &
share fee from members and deposited
into their accounts at Omo Microfinance
Institution. They were given legally .
certified. The cooperatives were suppliedfs "
with 24 sets of fishing nets, 4 fishing boats,B &
1000m nylon rope, hooks, & 60 pieces uf
medium sized stainless steel knives. ,

E|.
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skills'

| 7 pastoralists (all male)

Masonry/carpentry training was

delivered to
and basic sets of working tools provided.
Twenty women were trained on fish net
making, and were supplied with working
tools & twine. They have so far produced
75 meters of tilapia nets and are waiting

for to be linked to fishermen

cooperatives.

Mosoary skills
Irarning:
tradneercno §

practical session Fa

(left]

L
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| The howse under
comitrudtian.

Kebele development committees were also

established at grassroots levels. These are

expected to form the future CBI's.

Agri Service Ethiopia aspires to see a developed Ethiopia where citizens enjoy a dignified life

5.Beneficiaries

Target groups are 2,000 HHs from 4 Kebeles in

Dasenech woreda. There are a rtotal of 17,400
beneficiaries out of which 10,000 are direct
beneficiaries.
6.Challenges
The major challenges faced in the area are
interethnic conflict. security threats, recurrent

drought, and peoor infrastructure which in one way

or another affect project implementation.

SNS5F Project ..... Contlneed From Page |

Project to provide professional, technical and

other related services to the implementing
agencies that are engaged with the delivery of
Productive Safety Net Program (PSNP) in Ethiopia.
According to Mr. Paul Derksen, Project Director
of SNSF the services that will be provided through
the SMN5F project include compulsory and demand
driven training programs that will focus on
strengthening capacity of the Government of
Echiopia to deliver the PSNP and will direccly
contribute to the achievements of a number of
expected results that have been established by the
donors in collaboration with the Government of
Ethiopia. Improved food security for male and
female members of

target population and

increased effectiveness of federal, regional and

Enhancing capacities of communities and local development actors to ensure and sustain community livelihoods
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discrict institutions to deliver PSNP are
among the expected outcomes of the
project which invaolves the

implementation of PSNP Human Resource

(HR) Development, PSNP System and
Functions and PSNP Management and
Coordination as its integrated

components. SN5F will establish offices in
four regions - Tigray, Amhara, Oromia and
SMNNMNPR and each office will be lead by an
Ethiopian Regional Facilitatien Team
Leader. The head office for the SNSF is
located in Addis Ababa.

ASE’s
identification

SNSF
recruitment

includes
of
personnel.

role in the
and
professional

with

knowledgeable

ASE also assists the provision of
clear information about the role of the
SMSF and its potential for positive impact
in the overall delivery of PSMP. Further
more, ASE will provide specific inputs in
to the delivery of

integrated SNSF communication strategy

planned activities,

and in the implementation process for
strong working relationship among
Federal, Regional, Woreda and Kebele

levels. ldentifying risks and risk mitigation
strategies and Policy level insights and
assistance to impact project planning at
ministerial and higher level
decision-making bodies are also among
the specific inputs that will be ﬁmﬂﬁea.
by .'Pu.SEﬁThg SNSF. E?E‘F#E‘ti to ﬁiﬁtﬂiiﬂg |
tﬁ;u ﬂ:trﬂng, ‘working ’

contractual agreement for the provision
of the services with Agriteam Canada
Consulting Ltd., a Calgary, Alberta based
private that

company provides

management and technical expertise in a
The
financial wvalue of the services to be
provided is C$ 14,700,000. The project

wide range of areas. maximum

will be completed on December 31,
2014,

ASE held its 20th ... From Poge |
Following the BoM report, Ato Getachew
Worku then presented the 2010
performance report. In his report, Ato
Getachew pointed out the major

achievements on the core functions and
planned activities of the organization in
2010.The report has also shown tangible

outcomes that are supported by figures.

According to Ato Getachew, ASE had |2
programs
Afar Regional states with a total budget
of Birr 32.3 million allotted for the

period. He also mentioned the European
Union and Christian Aid, Dan

Enhancing capacities of communities and local development actors to ensure and sustain community livelihoods i
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Church Aid, Trocaire CAFOD, Echo, Novib,
EED and UNDP as

supported the programs. The report was

partners who have

followed by a question and answer session
before it was endorsed by the GA.

The general assembly then heard audit
report from an external auditing firm. The

assembly thoroughly discussed on the

presentation and endorsed the audit

report with amendments. Action
plan and budget of ASE for 2011 has also
GA by Ato

The

assembly discussed on the presented plan

some

been presented to the

Getachew Worku for approval.

and budget, gave important comments and

suggestions, and finally endorsed the

document.
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Emergency Response and Recovery Project
Launched at Guradamole Woreda
Service launched an

Agri Ethiopia

Emergency Response and Recovery
Project in Guradamole Woreda beginning
from March 2011 with fund support from
EU/ECHO through Dan Church Aid. The
Emergency Response and Recovery
Project, that has a primary objective of
saving life will last for seven months and
has three major components namely
Household Water Supply, Sanitation and
Hygiene, Protection of Food Security and
Livestock Assets, and Enhancing Drought

Coping Capacity of the target Community.

Water rationing is the major action of the
project and more than 12,000 people are
getting adequate water to their domestic
consumption. Three trucks were mobilized
to the area and necessary water storage
and distribution facilities were installed.

Jerry cans, water treatment chemicals,

Enhancing capacities of communities and local development actors to ensure and sustain cc



and the like were made available to the
community to facilitate the distribution of
water. Cash for work is also identified as
one of the interventions to create access to
food and shore-up targeted drought affected
households' food security. More than 2500

households benefit fl"ﬂITI the pr::qect

The project will also supply animal feed to
maintain core local breeds and to support
the lactating animals. The Woreda
be supported
promotion of livestock health services in

general and in the vaccination campaigns in
Particular

sector office will in the

. Agri Service Ethiopia deployed
than 4.4
for the

necessary field staff and more
million birr has been allocated
execution of the project.

Guradamu[e_ ﬂnmdi. whi&h is laclf.ﬁﬂ in B’a]a

-Zﬁnﬁx of Oromia Eﬁugi]:mil 5111‘:&* is
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water supply for human and livestock are
some of the major variables causing food

insecurity in the area.

Most of the kebeles in the woreda are not
easily accessible; infrastructures are

poorly addressed and social services are
far behind the demand of the community.
The drought shock are more complex for
those people living in the low land kebeles
and further more tsetse fly infestation
(causing Trypanosomiasis) exacerbates the
problem resulting in high number of
morbidity and mortality of livestock.
Continued on page |1

ASE signed Partnership Agreement
with ERTA

Agri Service Echiopia signed partnership
agreement with the Ethiopian Radio and
Television Agency (ERTA) to transmit a
series of 26 radio programs to the public

shraueh (s ousiom sseaie o Rese
. The ams, “which nﬂfﬁ focus

l. b H_ E
: p———
i i

Enhancing capacities of communities and local development actors to ensure and sustain l:nl:nrl'-'l'lul'ﬁlr L . ..:
in ASE's intervention areas



fe

¥
|

ified |

igni

¥

here citizens enjoy a d

iopia w

§

Service Ethiopia aspires to see a developed Eth

sdneus aqeazmna pu jood
PHB0SA) Y] WO SSEQOWR JE|NMLIRD §INM
poinyndod JE80E 4L |0 pOOYIEA| pRUIEIIES i
amsb ot TR ST | voons | vy | eaneote bumasey
F11 ﬂ 4_“_...._”. I.u_.-“. LR ke TE | kB TE .ﬁ ! _H. m un_ !._—iﬁ_iu
1HH badm ays jo Duensas pooy
TURAOSEE B BICIE JHRWNIRADE [R30| pat :
SRINUAWEOY 3gy |0 SHPINIEY @) SmTUUl m_u.“_m lh-.nthﬂrﬂ.ﬁ
! 1= 5 | __H__“_.__uw.n:__“u:._. LIE L TR Y G851 ﬂ ._____._m SEANNS E_I !E—.— ___..ﬂ
nJo%0g
210 yaaag
JEi|F ‘uapag
e ‘elny aueyn
‘eyndioy myny
AR EIRG "MIR(Y
I3 31 8| POOIAN PIUEISES Hng eyl
pub panosdm spiemst vopitgedod salm oy | 1107 98y - 4oz IeM (e | GEesst) | Gesews) | roduey %___"_Hh.m :
jo wontiaje fuawod g1 01 31ngium o) BEa 7 H§e §IL'EL P : L Lk wembtiasag Dypedey
(FiHas0¢) ey o . _ slely.
s ; THHOLEE uig dega ) nyauiy ity po04)  AMIRX
30w kindas poog progseoy 1 oz dnf - prere 145050 T T = pooy aowory 01 il
|0 Juawas0sdme 3)QEUIEISHE ©) 310QLIN0) Of sy g YIaIn3 111 0aLe § jmqHy Ll Wiy Apede)
FprgIoq o]
AJEYS CYN|NG Ba0Y
_..mwa ._.u_u..___.m m‘ 1Tl __n___u.:—. ‘OUR
sl | |
spaid Dysoid s siawiny sapjoy qews o | segmadag o | pop e W5 4 14391 . 3 ¥ Lty Jappey et
SIAUAMMIRWOY PUR 113001 WL Jansdey ] | o[ miLELE R | 19T} SHOMES oreé .?.:._u_u g [l Lol |9 5 Jaey
My i
ol 1 h“_u.m_"_.n _.m” wn”.u_n .__u. WA Etasuna
30 wgduans pur dfurgy avewip o snaye
aTERa 3 4n3 01 DyeAwwod [EUonTLIFsL —Eﬂnﬂ_“‘.
g put mewiaked ) Chweswwod ¥ 7ya7 dey - et aunf aaapily 91g j0 vonruee) g By
W0 SMOE Ayl o1 Adequapod 0 i) 1 405 439.40NN s 1{%04) 08I 006 | Ly i put] Aury jo vonioiy
NIEway aalgn weadosg uepEang Jaujitg 23.1py| 100 [E0] SAgIY TRRI werdag uedalg
A0u0( USRI Jo sty

suonendog 13die |

51J)0 WeBod4 5 40 21044

m
;
-
=
"
-
s
=
]
=
&
£
k=]
el
[ 7]
"
e
=
=
E
[-%
L
2
&
=
I
V]
=2
=
=
"
-
&
=
=
=
E
E
=
[*]
-
2
]
-
E—
=
[= 8
L]
Y]
L]
=
i
=
i)
=
=
(11 ]

BSE's intervention areas

2



Quarierly: Januwary - March

ETETTY
aupangEL W wawdopssp  wgtunsY
mowomd pur Auasod ampas o) angiuey

1107 3aq -1 ogued
st

TIRT 1o pu3 391 Ig sypuow ¢ o0 §
wouy pouad ded pooy Junanpa Ag deswwns
g jo Duandas podj pjog AEnog Suacudw
jo anaadge apaads v ogue wopegedod
pr LT TR TR L TTTE T
o wwaidw o Qupnguaves

TI4T - 8101
LT |

a3

|
Py JuRg] veg

HETE

{5555 ¥
obo'se

saj2oede jramynnale el
put awtinposd e Ul Suswasbe o
ynsas ¢ se sonepdod 1l ay) jo peoyiam|
g1 U saderyd ajqresraing anoqe duug o)

1007 *An - prog e
syuow 7

P URRLE

4paL el
0ov'L

ia aspires to see a developed Ethiopia where citizens enjoy a dignified life

umiss
pramaes oW g uopsuosd syl glheug
§33ja ay) § spoemey syfncup twRnne
o} jqesaepa vopejndod jo sanioede: dujdon
B RN PUE UONERMS URLEMERWAY
jo wawmesdw | o1 AU 0)

110F 350 = 10T A
njiucw g

OHFY20

S|ERpIApU
|0 Ayipqanns pue * ssaupaidaud Dippawwns
pasEasN] ‘pUEIRY 391 |0 woledi o sicye
partuipsood ginosyl y50 JyBsaup dualinas
0 SATURWWEY JO AXENIAE pASEAIN

| 100 %0~ arer |
oy Bl

iy 4043
URg-QH23 N3

el
PIE'BT

{*HHLKT)
008 ¥l

Li040s]
]

l3sig's1)
IETIE

l3ageL)
il

IE1E

Tieaii

T
L b
R T T

Enhancing capacities of communities and local development actors to ensure and sustain o

in ASE"s intervention areas



*

Quarterly: dingary - Mire

{J ¢ Ethiopia where citizens enjoy a dignified life

Oxfam Movib ... Contined Fram Page |

The decision also includes certain strategic choices on
the type and size of program it will be supporting in the
future. In her letter of January 31, 2011, Farah Karimi,
Executive Director of Oxfam Movib informed the
decisions of the organization to its partners in the
aforementioned countries. According to the Executive
Director, Oxfam Novib is faced with a significant cut in
the annual funding it receives from the Dutch
government and this reduction in grant funding has
forced it to make some decisions including the phasing
out of its activities in these countries.

Oxfam MNovib has been a long time partner to ASE.
According to Ato Getachew Worku, Executive
Director of ASE, Oxfam MNovib has been supporting
ASE for the last twenty years. The excellent
relationship between the two organizations was based
on mutual understanding and commonly reached
decisions. Oxfam Novib had been very supportive in
all aspects including finance, ideas and knowledge. The
recent decision that arrived very late with some
programs already starting has, however, caused much
inconveniency in the Wnrir.s of ASE according to Ato
Getachew Worku.Oxfam Novib has been supporting
Berek and Emhm’ﬁm:ha programs.
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Emergency Response and Recovery ...
Centiaued From Poge §

Agri Service Ethiopia haslaunched a Disaster Risk
entitled:

Communities to rought Risks in Guradamule Woreda”
since July 2010 with financial support from EUWECHO
through Dan Church Aid to avert this situation.

Reduction project “Building Resilient

However, due to the absence of rain during the
‘Hagaya’ season, life threatening drought has occurred
currently. Almost all of the ponds, which are the main
sources of water in the locality, have dried out. Both
human and livestock remain at risk. Moreover, the
agro pastoralists lost more than 87% of their product
because of the drought. The overall situation has
therefore forced ASE to launch the Emergency
Response and Recovery Project.

i
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