Success stories from project interventions in Amhara Region

Empowering Change: The Journey of Zebidar Alemu, East Gojjam Zone, Bibugn Woreda

Name: Zebidar Alemu

Age: 24

Education: Completed 10th Grade

Occupation (before Water Animal and Plant Project): Daily Laborer

A New Beginning

Zebidar Alemu, a 24-year-old woman, lives alone and worked as a daily laborer to meet her
basic needs. Life was challenging, and opportunities seemed limited—until she joined the
Women, Animal and Plant (WAP), which focuses on building skills and providing support for
young people to improve their livelihoods.

Joining the WAP Journey

Zebidar registered as a member of her Community Learning Forum group (CoLF) and quickly
embraced the learning opportunities made available through the project. After a community
needs assessment, she was selected to participate in a vegetable production initiative—an
opportunity that would change the course of her life.

Support Received
Through the WAP project, Zebidar received:
o Four different types of vegetable seeds
e Practical training on vegetable production and marketing strategies

Motivated and equipped with new skills, she rented a small plot of land for one irrigation
season, investing 1,500 birr.



From Laborer to Farmer

Zebidar committed herself fully to her new venture. From late March to the end of May, she
cultivated and sold fresh vegetables in local markets. Her results were nothing short of
remarkable:

e Net Profit: 110,200 birr after deducting all costs
e Savings: 95,000 birr deposited in a bank account
With the remaining income, she was able to:
¢ Pay her annual house rent
e Buy food for the entire year
e Purchase clothing
Looking Ahead

Zebidar’s transformation has been inspiring. With renewed hope and financial stability, she is
now planning to:

e Expand her vegetable production business
e Open a mini supermarket in a nearby town
A Grateful Heart

Zebidar expresses heartfelt gratitude to the WAP project, describing it as a turning point in her
life. “Next to God,” she says, “I thank the WAP project for the opportunities and support that
have helped me stand on my own feet.”

Her story stands as a powerful testament to how targeted support and empowerment can
transform lives and create pathways to lasting change.



A Journey in Beekeeping: East Gojjam Zone, Bibugn Woreda

Balew Eneyew's Path to Sweet Success

Balew Eneyew, a dedicated farmer, has embarked on a transformative journey in beekeeping
with support from the Women, Animal and Plant Project (WAP). Thanks to targeted training
provided by the project, Balew gained practical knowledge in honey production, bee forage
development, hive management, and marketing.

Harvesting Opportunity

With just two beehives, Balew produced approximately 50 kg of high-quality honey. For the first
time, he took his honey to the market and sold 41 kg, earning an impressive 32,400 birr.

This marked a major milestone for Balew—previously, his honey production was solely for
home use. Now, he is experiencing the benefits of turning his traditional practice into a source
of income.

Looking Ahead

Motivated by this success, Balew is eager to expand his beekeeping activities and explore its full
potential as a sustainable livelihood. He sees this as just the beginning of a more prosperous
future.

Words of Gratitude

Balew expresses deep appreciation to the WAP project for the training and guidance that
helped him unlock the economic potential of beekeeping. He credits the project for
transforming a household practice into a profitable venture, saying it has opened new doors for
him and his family.

His story is a shining example of how skills training and community support can lead to
meaningful, lasting change.



Success Story of Mewuded Melese, East Gojjam Zone, Bibugn Woreda

Mewuded Melese, a 25-year-old mother of two, lives with her husband in one of the project
areas. Their livelihood has long depended on a small piece of land inherited from family,
supplemented by rented plots. Like many in their community, Mewuded's family faced
frequent food shortages and struggled to make ends meet.

Everything began to change in the second year of the WAP project, when Mewuded joined a
Community Learning Forum (COLF) group. Through the project, she received vegetable seeds,
vermi worms, and practical training in vegetable production and vermi compost preparation.

Applying her new knowledge, Mewuded began producing high-quality organic compost and
used it to grow onions, Swiss chard, and beetroot on her land. The results were remarkable.

In mid-March 2025, she harvested her first crop—and for the first time, began selling
vegetables at the local market. In just one month, she earned 35,100 birr, and her fields are still
producing.

Overwhelmed with joy and optimism, Mewuded now dreams of building a new home and
scaling up her vegetable farming. With tears in her eyes, she expresses deep gratitude to the
WAP project for opening doors to a better life.

“This project changed my life. | never imagined | could earn this much from my own land. Now,
| see a future full of possibilities.”



Restoring Hope: Community Rehabilitates 73 Hectares of Degraded Land through Area

Closure East Gojjam Zone, Hulet Eju Woreda

In an area once marked by environmental degradation and dwindling resources, a remarkable
transformation has taken place through the efforts of a community-led watershed
rehabilitation initiative. Thanks to the support of the project, 73 hectares of severely degraded
land have been successfully rehabilitated through area closure—a proven approach to restoring
degraded landscapes by protecting them from human and livestock interference.

The once-barren land is now teeming with native grasses and vegetation. The revitalized
ecosystem not only improves soil health and water retention but also serves as a valuable
resource for local livelihoods.

The cut-and-carry system introduced by the project has enabled community members to
sustainably harvest grass for livestock feed without damaging the fragile recovering ecosystem.
This has significantly reduced pressure on other communal grazing areas, particularly during dry
seasons when fodder is scarce.

In a short period, the community has earned 25,500 birr from the sale of harvested grasses.
These funds are now under the management of the watershed committee, which has been
empowered to oversee the long-term sustainability of the rehabilitated site. The income will be
reinvested into ongoing protection efforts, maintenance, and further community development
initiatives.

This success demonstrates how environmental restoration and economic empowerment can go
hand in hand when communities are mobilized and supported with the right tools and
knowledge. The project continues to inspire surrounding communities, showing that with
commitment and cooperation, even the most degraded landscapes can be brought back to life.

“We never thought this land would be green again,” said one community member. “Now we
have grass for our animals, income for our committee, and hope for our future.”



A New Beginning for Etayehu Maru: From Vulnerability to Hope: East Gojjam Zone, Bibugun
Woreda

Etayehu Maru, a widowed mother of four, was among the most vulnerable women in her
community. Living in the project area with limited means, she struggled to provide for her
children.

In July 2023, her life began to change when she was selected as a member of the Community
Learning Forum (CoLF) group. Through the project’s support, she received three sheep as part
of an income-generating initiative.

Over time, Etayehu sold two of the sheep at different points and earned 16,900 birr—money
she used to buy essential food grains, household supplies, and clothing for her children.
Meanwhile, her remaining flock has grown to seven sheep.

With a renewed sense of purpose and a clear plan, Etayehu now aims to sell four sheep and
invest in a milk cow to further strengthen her household’s income and nutrition. Her dedication
and progress earned her recognition within the community, and she was recently selected as a
ColLF facilitator.

Grateful for the support, Etayehu shared:

“I have no words to express what | feel about this support. | was given hope and stability during
one of the most difficult times in my life.”

Her story stands as a powerful testament to the impact of small, targeted interventions that
restore dignity and enable self-reliance.



Case Story: Transforming Lives Through Fuel-Saving Stoves in Bibugn Woreda
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In Bibugn Woreda of East Gojjam Zone, daily life is becoming healthier, more efficient, and
environmentally sustainable—thanks to the introduction of fuel-saving stoves. These stoves are
making a significant impact on the lives of local women and their families by reducing the
amount of firewood needed for cooking.

Meet Almaz, a mother of five, who remembers the time when she had to collect large bundles
of firewood several times a week. “Before, | spent so much time walking and carrying heavy
loads,” she says. “Now, with this new stove, | use less firewood, and cooking is much faster.”

Multiple Benefits in One Stove

The fuel-saving stove has brought a number of advantages. It reduces indoor smoke, improving
household health and sanitation, especially for mothers and children. It helps conserve the
environment by cutting down on the demand for firewood and contributes to reducing
deforestation in the area. Most importantly, it lessens the burden on women, who often bear
the responsibility for both cooking and fuelwood collection.

Widespread Impact

So far, 75 women in Bibugn Woreda are using the fuel-saving stoves, and the results are already
clear. Many report improved health, more time for family or small businesses, and a renewed
sense of energy and freedom.

One user shared,

“This stove changed my life. | no longer cough while cooking and | have more time to rest or
help my children with schoolwork.”

The project’s success has shown that simple technologies can bring about meaningful change,
especially when they are designed with the needs of women in mind. These fuel-saving stoves



are not just cooking tools—they are instruments of empowerment, environmental care, and
better quality of life in Bibugn Woreda.

Successful Project Target Farmer Case Story: Awi Zone

Name of the Target Farmer: Mrs. Adise Belay

Project Kebele: Gewena

Domain: Vegetable Production

Data Collector: Gewena Community Development Facilitator
Date of Data Collection: 09/10/2023

Beginning: Life before the Project

Mrs. Adise Belay, a 35-year-old divorced mother of three (one son and two daughters), is the
sole provider for her family. Living in Gewena kebele, her livelihood depended entirely on
subsistence agriculture and occasional daily labor. With only 0.5 hectares of land and no oxen
of her own, she relied on a sharecropping arrangement with a neighboring farmer, which
yielded barely 3 quintals of grain per year—far from enough to meet her family's basic needs.

Adise had never been exposed to agricultural extension services or training. She was unaware
of the benefits of compost or sustainable farming practices. Nor had she received any support
related to income diversification, gender issues, or literacy. Life was difficult, and her children’s
schooling and household food needs were a constant struggle.

“l used to feel helpless watching my children leave for school without proper clothes or food,”
recalls Adise. “I worked on other people’s farms to survive.”

Middle: The Turning Point

With the launch of the livelihood improvement project in Gewena, Adise was selected as one of
the target beneficiaries and organized into a Community Learning Forum (COLF) group. Through
this group, she participated in several awareness-raising and skill-building sessions, including:



e Improved agricultural practices

e Compost preparation and application
e Harmful traditional practices

e Income diversification

e Literacy sessions

¢ Saving and credit schemes

During the needs assessment phase, Adise chose to engage in vegetable production. She
received 0.5 kg of cabbage seeds as a seed loan from the community-based institution. With
her new knowledge and motivation, she hired oxen for the first tillage, then continued
preparing the land with a hoe—assisted by her children.

For the first time, Adise prepared organic compost using local materials and applied it to her
cabbage farm. Despite initial challenges in land preparation and pest management, she
persisted—guided by the practical training and support she received from the facilitators and
her peers in the COLF.

“Making compost was hard at first, but when | saw my cabbages growing strong and green, |
felt proud,” she said.

End: Life After the Project

Adise’s dedication paid off. Her cabbage farm flourished and was later selected as a model plot,
showcased during an experience-sharing field day for other farmers in the area.

From her 0.5 hectares of land, she harvested 40 quintals of cabbage. She sold most of it,
earning Birr 56,000, while Birr 4,000 worth was consumed at home, improving her family’s diet.
In total, her cabbage farming generated Birr 60,000 in revenue—a twenty-fold increase
compared to what she previously earned through sharecropping.

She promptly repaid her seed loan and used the remaining income to:
e Purchase a calf as a form of asset building
e Buy school uniforms and supplies for her children
e Secure food grain for the household

o Save funds for purchasing seeds for the next vegetable production season



More importantly, Adise has gained confidence and hope. She now actively contributes to her
COLF group, sharing her experience and encouraging other women to pursue vegetable
farming.

“Now | believe | can build a better life for my children. | have a plan, and | know how to work
smart and save. This project changed everything for us,” she said with a smile.

Conclusion

Mrs. Adise Belay’s story is a testament to how targeted support, knowledge, and small
resources—when matched with determination—can transform lives. Her journey from poverty
and dependency to productivity and confidence has become an inspiration in her community.

She expressed deep gratitude to the project team and supporting partners for giving her the
tools to change her life. She remains committed to applying cost-effective farming methods and
expanding her income base through sustainable vegetable production.



