Brot

fiirdie Welt

Shebel Berenta
Integrated Capacity
Building and
Development Project

} TR SYAQY
) < A7
IR v
Vo IR :_*&‘ e o
y ‘:&» A A k Lo
y NS \“ e LN
Ll G b e v
! v

X N
L F o AR
{







Brot

flirdie Welt

SHEBEL BERENTA INTEGRATED
CAPACITY BUILDING
AND DEVELOPMENT PROJECT

Project Achievement







Table of Contents

ACTOMNYINIS 1ottt enes 2
EXecutive SUMMAL ... 3
Message from Debre Markos University ... 4
Message from Agri-Service EthiOpia ... 6
ADOUL the PLOJECT ..t 8
Focus Areas of the PLroOject......iiciiniicniriicieccenceeeeeeieneeienes 9
Major Achievements of the Project ..., 10

Focus Area 1: Food Security & Income Diversification...........c.ccee.... 10

Focus Area 2: Climate Change Adaptation & Natural Resource

MANAZEMENT....viiiiiiiiiiiic s 28

Focus Area 3: Community learning and capacity building.................... 36
Advocacy, Documentation & Research ........ccoeeeeeieiennnninnnnnnnnee 44
Monitoring and Evaluation ... 46
Project SUStainability ........covveeiriniieiiiiieiecceeeee s 48
Project Implementation Strate@y .........ccovvvviririniiiiineceieeeeieieieieiennns 49
Challenges and MeEaSULES.........cccciuiiiiiiiiiiiiieieiiieeieieeise s 50
Opportunities and Lessons Learned........cccceviiiiviniciinniciiicciniinnns 51

Project AcHi e




Acr ony ms

Integrated Capacity Building and Development

ASE Agri-Service Ethiopia
Bftw Bread for the world
CBI Community based institutions
CoLF Community learning forums
CAHWSs Community animal health workers
CIDF Community innovative fund
DCs Development Centers
DFs Development Facilitators
DMU Debre Markos University
ETB Ethiopian Birr
FAL Functional Adult Literacy
FHHs Female Headed Households
GOs Government Organizations
Ha Hectare
HIV/AIDS Human immuno-virus
HHs Households
HTP Harmful Traditional Practices
ICBD
IEC Information electronic communication
IFSP Integrated Food Security Program
IK Indigenous Knowledge
IWSM Integrated Watershed Management
IWUA Irrigation Water User Association
Kas Kebele Administrations
LBL Livelihood based literacy program
MFIs Micro Finance Institutions
MOU Memorandum of understanding
NGOs Non-Governmental Organizations
PO Program Oftfice

2 Shebel Berenta

| CBD Project




ExecuSummary

The ICBD project, led by Agri Service Ethiopia in collaboration with
Debre Markos University, targeted nine kebeles in Shebel Berenta, a
predominantly rural district in East Gojjam Zone with 165,300 residents,
52% of whom are women. It directly benefited 5,700 households,
including 2,430 headed by women. Despite security challenges beginning
from August 2023, ASE adopted a conflict-adaptive approach, working

closely with local community institutions to ensure safe and effective

implementation.

The project exceeded its outcome targets. In food security and livelihood
diversification, 910 households (including 387 female-headed households)
improved their livelihoods, surpassing the target of 800. Over 440 hectares
of degraded land were rehabilitated, exceeding the planned 350 hectares.
In institutional development, the Finote Belay Apex Association
implemented seven community-driven development projects, surpassing

the target of six.

For sustainability, ASE developed a homegrown phased approach,
gradually transferring responsibilities to community-based institutions
(CBIs) to ensure long-term impact. The project demonstrates that
adaptive strategies can sustainably enhance livelihoods, restore degraded
land, and strengthen local institutions even under challenging conditions.
This report presents activities implemented between April 1, 2022, and
September 30, 2025, with the project expected to conclude on December
31, 2025.
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Message from Debre

Shebel Berenta Integrated Capacity Building
and Development project is a successful
collaborative project implemented between
Debre Markos University (DMU) and Agri
Service Ethiopia (ASE) at Shebel Berenta

2 » : Woreda. It has primarily been funded by
Dr. Askalemariam Adamu  Bread for the World (Brot) (75%) with a

Vice President for Research &  25% contribution from DMU, commencing

Technology Trapsfer, Debre in 2023.
Markos University

The project has demonstrated effective real- world integration of activities,
aligning our university research, community service and technology transfer
directly with local demands and challenges of the community. Activities in this
project were fully hands-on and community-centered, resulting in high quality
and relevant research works conducted in collaboration with farmers or direct

beneficiaries in Shebel Berenta Woreda.

In this project integrated natural resources conservation and significant socio-
economic results were realized in providing clean water, improving food
security, fostering job creation and business development, establishing
community-based institutions, conserving land degradations and advancing
gender equality. The project served as a comprehensive, integrated model that
effectively advanced multiple 2030 Sustainable Development Goals (SDGs)
of United Nations, specifically: No Poverty (SDG 1), Zero Hunger (SDG 2),
Good Health and well-being (SDG 3), Gender Equality (SDG 5), Clean Water
and Sanitation (SDG 06), Decent Work and Economic Growth (SDG 8),
reduced inequality (SDG 10), and Climate Action (SDG 13), underscoring the

4 Shebel Berenta | CBD Project




value of Partnerships for the Goals (SDG 17). In general, this
multidimensional project met the strategic missions of the University, Agri-
Service Ethiopia and the donors, while simultaneously addressing critical

community needs in the Region, particularly in East Gojjam.

I wish to extend my deepest appreciation to all the individuals and
organizations that contributed to the successful completion of this
community-based development project, such as Bread for the World (Brot),
Debre Markos University and Agti Service Ethiopia. My gratitude goes to the
leadership and dedicated staff Aynalem Ashebir (Executive Director of Agri
Service Ethiopia), Temesgen Wondyifraw (Regional Coordinator) and his
energetic team, Dr. Sayih Kassaw (President of Debre Markos University), Dr.
Tafere Melaku (former President of Debre Markos University), Girma Alem
and Demisachew Shitaw (current and former Community Service Directors,
respectively) and their staff, and all administrative staff of Debre Markos
University Research and Community Service Vice President Office.
Furthermore, I am grateful to the Agricultural and Natural Resource College
staff who played a vital role. You all, your collective dedication, commitment,
and effort were truly instrumental and noticeable for the achievement of the

project goals.

This collaboration has double purposes. It is obvious that we have enhanced
the quality of our research outputs, technology transfers and community
engagements while we have been practicing the primary purpose of the
project. Thus, this joint effort provides a sustainable pathway for addressing

challenges via research, technology transfer and community engagement.

-}}lll (Y 1) lll{{-
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Message f frSeem vAgerel E't

As we celebrate the achievements of the Shebel
Berenta  Integrated  Capacity  Building and
Development Project (ICBDP), I am honored to
reflect on the successful partnership between Bread
for the Wortld (PADD), Debre Markos University
Aynalem Ashebir  DMU) and Agri Service Ethiopia (ASE) that made

Executive Director, these achievements possible. As part of its mission,
Agti Service Ethiopia ) . i . ) o

since its establishment in 1969, Agri Service Ethiopia
has been at the forefront of implementing integrated rural development
projects in many areas, including sustainable agricultural development, food
security, livelihood improvement, environmental protection, climate change
adaptation, water allocation, sanitation and the empowerment of youth and

women. These activities have been the building blocks of our commitment for

uplifting rural communities and fostering sustainable development.

Over the past three and half years, from April 2022 through December 2025,
supported by PADD, ASE and DMU worked closely on the Shebel Berenta
Project. Through this collaboration, we made significant strides in promoting
sustainable agricultural production, notably by improving soil health and
enhancing the seed utilization system. Our efforts have directly contributed to
the livelihoods of the communities we serve, including by empowering youth
and women through targeted training and income-generating activities. During
this project, we rehabilitated degraded lands through physical and biological
regeneration systems. We advocated for sustainable agriculture and soil health.
We also worked to ensure farmers’ right to seed. Our work in these areas
furnished the essential elements for sustainable development. Our initiatives
helped foster community learning and savings through Community Learning

Forums (CoLFs). Moreover, our work attempted to strengthen Community
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Based Institutions (CBIs) such as Finote Belay to lead local sustainable

development efforts.

Notably, the CoLFs and the CBIs have transcended their sustainable
development goals. During the currently ongoing security challenge, both
community institutions served as vital platforms for implementing ASE
development interventions, as well as for conducting trauma-healing initiatives
among those affected by the sustained conflict. Both community institutions

played a crucial role in peacebuilding initiatives at the village level.

On behalf of Agri Service Ethiopia, I sincerely express my gratitude and
appreciation to Bread for the World and the management of DMU for your
invaluable partnership. Your steadfast support was instrumental in achieving
our goals and bringing our services to underserved rural communities. I would
also like to acknowledge the leaders of the Finote Belay CBI, EOTC leaders,
Edir leaders, government stakeholders and the project team (ASE field Office
team and DMU community service team) who stood by us amidst adversity

and supported the implementation of our project.

Looking ahead, I am confident that the partnership between ASE and DMU
will continue to drive meaningful changes in agriculture, social dynamics,
economic growth, and environmental sustainability in Hast Gojjam Zone. By
leveraging ASE's extensive rural development experience alongside the
expertise of DMU’s scientists and researchers, we can further empower our

communities and create sustainable development.

Thank you all for your commitment. Through sustained collaboration, we can

build a brighter future for the communities we both serve.

-'»lll o®e ul-{{-
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About the Project

The Shebel Berenta ICBD project is a three-year initiative implemented
from April 2022 to December 2025. It operates across nine rural kebeles:
Mojen, Yedwuha, Mergech, Soha, Selelkulla, Worego, Woyniye, Gedayasu,
and Gebsit. It targets 5,700 households (2,430 female-headed),
representing a total of 28,500 community members (14,535F).

The project was initiated through a partnership between ASE and DMU,
aimed at sustainably improving the livelihoods of target communities. This
collaboration began with the mutual goal of pooling financial and technical
resources with the primary donor, Bread for the World, while sharing
expertise and successful outcomes from joint pioneer initiatives between

NGOs and universities.

Through this partnership, we have achieved significant milestones in
promoting sustainable agricultural production. Key accomplishments
include improving soil health and enhancing the seed utilization system.
We have empowered youth and women through targeted training and
income-generating activities, rehabilitated degraded lands using physical
and biological regeneration systems, and advocated for sustainable
agriculture practices that uphold farmers’ rights to seed. Our efforts have
established crucial elements for sustainable development, fostering
community learning and savings through CoLFs and CBIs. This
achievement, resulting from the integrated application of ASE's extensive
rural development experience combined with the expertise of DMU's
scientists and researchers, has created a strong foundation for sustainable

development.
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Focus Areas of t he

The project encompasses several thematic areas organized under three

main focus areas.

1
Food Security & UHEeElSoeisY
T s TWomen's economic empowerment
diversification 9 Youth income-generating activities
9 Water supply and sanitation
2
zgr;;;iig:lnge 1 Climate change adaptation
Natural S > T Natural resource management
Resource
Management
3
Community 1 Community learning and
Learning & organization
Capacity S>> 1 Advocacy and research on
Building agroecological approaches
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Maj or Achievement
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from three months to zero.

Main Activities:
To Achieve the indicator, the following main activities were accomplished:

1. Capacity building on agro ecology and organic crop and vegetable
production practices

Emergency Food Support and Seed Provision

Introduce Improved Vegetable Seeds and Fruit Seedlings
Organize food preparation demonstration sessions

Construct water schemes for small scale irrigation

O

Shoat Management Training and Livestock Support for

Vulnerable Women and Persons with Disabilities

10 Shebel Berenta | CBD Project
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7. Construct one model veterinary clinic with office equipment’s

8. Facilitate vocational skill trainings for unemployed youths and
support them with small ruminants and vegetable

9. Capacity building of seed producers and initiation of Teff branding

10. Expansion of water access and WASH committee training

Food Security & income diversification
Achievements

7 water points constructed, serving

3,320 people (1,660 M, 1,660 F)
265 (154 M, 111 F) trained on

LAl N
agroecological_practices =
’/ ~s g — 1 172 sheep &  goats
R \‘ l‘ _. 1 distributed to 61 poor &
1 1 \ ¥ WY conflict affected women
\ pobd N T -
\AAAA, - ,¢ " 200 chickens
Sean” 1 4 \ provided to 20
Veterinary clinic i I women
constructed, benefiting \ ,’
over 2,500 households S
/’—\s\ /
18 En | , . .
j|senas| community ponds for
\‘®mv \ small-scale irrigation
L S
S
Oy '
i —— 1 160 target groups utilize
N ll irrigggon system
\~_' 't 1 __\
209 youths (85 M, 124 F) I S0

participated in various income-
generating activities

crop seeds distributed to 675
households (323 M, 352 F)
vegetable seeds provided to 1,080
farmers (482 M, 598 F
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Purpose: To enhance awareness and skills regarding soil fertility
improvement mechanisms, ultimately boosting crop production and

productivity through practical training sessions.

Implementation: A 3-day practical training was delivered to 265
participants (154M, 111F), including farmers, development agents,
agriculture experts, and ASE project staff. The training focused on crop
production, agro-ecological approaches for sustainable agriculture and the
preparation and application of simple compost and vermicompost.
Additionally, a specialized 18-day training on compost preparation and

application was provided to 70 participants (32 women).

Outcomes: Following the training, 279 farmers (97 women) successfully
prepared and applied simple compost and vermi compost. As a result, they
reported increased yields in both crops and vegetables. The project
training and demonstration activities significantly improved the
knowledge and skills of participants, leading to enhanced agricultural

productivity and sustainable farming practices.

Pi ctur: Traini ng si mg
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This activity was adapted during the budget modification process to
effectively respond to the needs of conflict-affected beneficiaries, alighing

with the original project goals.

Purpose: To provide urgent food assistance to conflict-affected
households and support farming households by providing high-yielding
local seed varieties to enhance crop production and promote long-term

seed sovereignty.

Beneficiaries:

T 260 individuals (227F, 33M) from nine targeted kebeles received
essential food support. Priority was given to individuals affected by
conflict, including those who experienced asset destruction or loss of
household heads. Displaced persons and people identified as the
“poorest of the poor” based on community wealth ranking were also
included. The initiative further targeted jobless individuals as a result
of the conflict, persons with disabilities, and pregnant or lactating
women experiencing poverty. Women-headed households were
likewise considered a priority beneficiary group.

A total of 675 households (323 men and 352 women) heavily affected
by the conflict received chickpea and wheat local seed varieties.
Targeting prioritized households with limited access to agricultural
inputs but possessing cultivable land, including those previously

relying on sharecropping arrangements.

Food Support Distribution: The project procured 130 Qt of maize grain,

260 liters of edible oil, and 520 kg of sugar from suppliers in Motta town.

14 Shebel Berenta | CBD Project
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Each of the 260 beneficiaries received 50 kg of maize grain, 1 liter of edible
oil, and 2 kg of sugar. Distribution was conducted at ASE’s project office,
in collaboration with local religious leaders and community leaders.
Beneficiaries expressed gratitude for receiving these life-saving

commodities during a critical time.

Seed Distribution: 115 Qt of chickpea and wheat local seed varieties were
purchased from local input providers, including the Amhara Seed
Enterprise. The local seed varieties were distributed through Finote Belay
CBI on a credit basis, using a revolving fund approach to promote
sustainability. The seeds were sown on approximately 165 hectares of

farmland, yielding an estimated 4,490 Qt of produce.

Outcomes: The emergency food support addressed short-term food
security for 260 conflict-affected individuals, while the seeds distributed
by the project significantly contributed to strengthening farmers’ seed
sovereignty by enabling households to conserve, multiply, and utilize local

seed varieties beyond the project period.

Local seeds

Project AcHtibe
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Purpose: To improve access to quality vegetable seeds and fruit seedlings

during the ongoing conflict.

Beneficiaries: 1,080 individuals (482M, 598F) from areas with access to
irrigation or rainwater and land received vegetable seeds and fruit

seedlings.

Seed and Seedling Distribution: 105 kg of vegetable seeds (including
onion, cabbage, carrot, beetroot, and tomato) were procured and
distributed. Seeds were distributed through Finote Belay CBI on a credit
basis, utilizing a revolving fund method to avoid dependency and ensure
sustainability. In addition, 500 low land fruit seedlings (Avocado, papaya,
mango and coffee seedlings) were purchased from Mecha area (West
Gojjam) and distributed to 38 (21 women) who in advance prepared
plantation pits using compost. Technical support was also provided during

plantation of fruit seedlings.

Itrigation Support: Assisted communities in developing groundwater
resources using rope, washer systems and dewatering pumps. It also
constructed two ponds to facilitate small-scale irrigation for vegetable

gardening.

Economic Impact: Approximately 4.7 million birr was generated from the

sale of vegetable produce by participating farmers.

Outcomes: The activity improved access to quality vegetable seeds and

fruit seedlings, enhanced household income, and strengthened agricultural
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productivity. Communities were equipped with the skills and resources to
sustain vegetable production, while the seeds and seedlings contributed to

long-term improvements in nutrition and economic stability.

Picture: I mproved Vegetat
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In Shebel Berenta Woreda, farmers primarily focus on cereal production,
leading to a consumption pattern that lacks variety. As a result, the
community faces a shortage of balanced diets, with little experience in

consuming vegetables, fruits, and other nutrient-rich foods.

Purpose: To promote behavioral change regarding nutrition by educating

participants on the importance of nutrition and practical food preparation.

Beneficiaries: 297 individuals (72M, 225F) participated in the activity,
including pregnant and lactating women, health extension workers,

nutrition task forces, and development facilitators.

Collaboration and Facilitation: Training was conducted in partnership
with Debre Markos University and Woreda Health and Agriculture
offices, targeting nine intervention kebeles. Nutrition experts from the

Woreda Health Office and Debre Markos University Health College led

the training and demonstration sessions.

Outcomes: his training has showed impact on dietary habits in Shebel
Berenta Woreda by equipping participants with knowledge and skills to
incorporate more diverse and nutritious foods into their diets. The project
continued efforts in this direction has improved community health and

well-being in the target communities.

18 Shebel Berenta | CBD Project
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Picture: nutrition training
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Community Pond: The project constructed two community ponds for
small-scale irrigation at two project kebeles, benefiting 95 farmers (21

women) and can irrigate approximately 18 hectares.

Rope and Washer Systems: Installed 65 systems for 41 men and 24 women

to facilitate household irrigation.

Management Structure: Established and train two irrigation uset’s
committee with 14 members (6 women) to manage the two irrigation

schemes (ponds) for fair and sustainable management.

Changes observed: More than 160 target groups have actively utilized the
ponds and rope-and-washer systems for irrigation, growing a variety of
crops including vegetables, cereals, and legumes. This has resulted in
significant income and an improved standard of living. The project has
helped the users to generate an estimated income of 5,475,000 Birr, shared
among 49 participants (8 women). This income has been utilized for
purchasing agricultural inputs, buying food items and maintaining

households & purchasing utensils.

4

Pictur e: Pond Constru
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SUCCESS STORY
Growing Hope: A Yout!
Through Vegetabl e

Abebe Tschaw, a 29-year-old resident of Gebsit
Kebele, is martied and has two children. In 2023, he
: benefited from a small-scale irrigation project that
| constructed a pond in collaboration with DMU & the
Woreda Agriculture Office. This pond has the

capacity to irrigate approximately 11 hectares of land,

benefiting 49 farmers, including Abebe.

Before the project, Abebe's assets included one ox, one donkey, four sheep,

0.125 hectares of cultivated land, and a small house. He is leveled as medium

poor by the community. He had limited experience in vegetable gardening.

Support Received: The project provided Abebe with vegetable seeds and
training on vegetable production and marketing techniques, equipping him with

the skills needed for success.

Achievements: Over the past three years, Abebe has made significant strides

in vegetable production and marketing using water from the irrigation pond:

T 2023: He carned 79,800 birr from a single round of vegetable sales, allowing

him to purchase a dewatering generator to enhance his production.

1 2024: His carnings increased to 145,600 birr from two rounds of vegetable

production.

9 2025: So far, he has earned 96,700 birr from the first round of sales and is
currently managing the second round, totaling 322,100 birr from vegetable

sales to date.

With his earnings, Abebe has purchased land for townhouse construction in Yed
Wuha Town, the capital of Shebel Berenta, and acquired additional land and an
ox for further vegetable production.

Conclusion: Abebe is thrilled with his progress over the past three years and
credits the project for guiding him toward securing his family's livelihood. He
has become a model youth in his community, inspiring others with his success

in vegetable farming and small-scale irrigation.
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It was planned to involve poor women through shoat productions as an
asset building. A total of 172 sheep and goats were purchased and
distributed to 61 poor and conflict affected women and three disabled
men on a revolving loan basis through Finote Belay Community-Based
Institution, with each woman receiving 2-3 animals.

Reproductive Success:

T Ne wb Registersd 219 newborn lambs.
1 S a BIsfShese lambs were sold, generating an income of 555,100
Birr.

Current Livestock Holdings: The target groups have now 302 sheep or
goats which means on average, each woman owns 5 sheep or goats.
Poultry Support: Purchased 200 chickens for 20 conflict-affected women
to provide an additional income source & improve nutrition.

The initiative has successfully enhanced the livelihoods of participating
women through livestock production, fostering economic independence
& improving nutrition. Of the 81 targets supported through sheep, goats

& poultry production, 11 are disabled people.

PicSbheesp: s>upport for
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SUCCESS STORY
Hope for the Un

Asinaku Kassa lives in Gedayasu Dengaba village with
her five family members. Before 2023, Asinaku
struggled with limited assets, owning only one bull,
0.125 hectares of cultivated land, and a small living
house. She was classified as poor according to local

wealth criteria and experienced a food gap from June

to November.

In 2023, Asinaku was selected as a sheep beneficiary through a collaborative
effort by ASE field staff and kebele stakeholders. In 2023, Asinaku received two
pregnant ewes, through the ASE and DMU Shebel Berenta integrated capacity

development project as a revolving loan. In 2023, she completed training on

improved forage development and sheep rearing management techniques.

Her status by 2025:
1 Livestock Growth: Asinaku now owns seven sheep.
I Income Generation: Earned 42,200 ETB from the sale of six lambs.
{1 Savings: Accumulated 15,000 ETB in Amhara credit & saving institution
& 2,500 ETB in the CoLF Plus saving program.
1 Food Security: Eliminated the four months’ food gap, ensuring food
security by buying food items for the family
' Home Maintenance: Able to maintain her old house & improve living
conditions.
1 Social Acceptance: Gained respect and acceptance within her
community.
1 Improved Lifestyle: Enhanced clothing & feeding conditions for her
family.
Asinaku expresses her gratitude to ASE and the project for their support, which
has transformed her life and lifted her out of poverty. Her success story
exemplifies the impact of targeted support and community engagement in

fostering sustainable livelihoods.

Project Acli3e
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The project aims to enhance livestock production and productivity by
constructing a model veterinary clinic in collaboration with the Woreda

Livestock Development Office and DMU.

The construction of the veterinary clinic is completed after being
temporarily suspended due to conflict. The clinic is handed over to the
woreda livestock office and started providing quality services to the
surrounding communities. Continuous discussions have been held with
the community and local stakeholders throughout the construction
process, ensuring active participation and support from residents of

Gedayasu and surrounding areas.

The veterinary clinic is expected to provide improved health services to
over 2,500 (700F) households in Gedayasu kebele & neighboring kebeles.
The establishment of the model veterinary clinic represents a significant
opportunity for enhancing livestock health & productivity in the

community, contributed to improved livelihoods & food security.

PictureModel veterinary clinic

24 Shebel Berenta | CBD Project
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The project focuses on enhancing youth engagement in income-
generating activities (IGAs). Its goal is to train and involve a total of 200
youths in various IGAs. 209 unemployed youths (85M, 124F) have
participated in different initiatives, achieving promising results. Among
these participants, 49 youths (17M, 32F) are involved in sheep and goat
production, 30 females are engaged in poultry production, 100 youths
(51F) are involved in vegetable production, and another 30 youths (11F)
are participating in non-farm income-generating activities such as
masonty, tailoring and design, and petty trades. The vocational and
business skill training initiative has effectively equipped unemployed

youths with essential skills and resources.

Key results:

T Skill Development: Participants gained valuable skills in areas such
as animal husbandry, vegetable production & non-farm activities.

f Livestock Support: Provided small ruminants to participants,
enhancing their capacity for livestock management and income
generation.

T Youths engaged in vegetable production and non-farm activities,
creating sustainable income streams.

f  Increased participation of female youths in vocational training,
contributing to their economic empowerment.

T Improved livelihoods of unemployed youths within the
community, fostering economic resilience and reducing youths’

unemployment.

«
?
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This region has a strong potential for producing Teff, wheat, and
chickpeas. The project has successfully facilitated the establishment and
legalization of a seed producers and marketing cooperative in Shebel
Berenta. The cooperative aims to multiply and market crop seeds not only

to its member farmers but also to a wider audience.

To support this initiative, training sessions were organized for 11
cooperative leaders and 52 selected seed producers. These sessions
covered essential topics such as seed production techniques, seed selection
criteria, effective seed storage practices, and comprehensive seed

management Sys tems.

In addition, the project, in collaboration with the DMU, has initiated the
branding of Shebel Berenta Teff. Significant progress has been made in
fulfilling the requirements for branding, positioning Shebel Berenta as a
recognized source of high-quality Teff. This branding effort is expected to

enhance marketability and increase income for local farmers.
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During the project period, seven water points are constructed and started
providing clean water for 3,320 (1,660M, 1,660F) people. The water source
is the existing water sources done by the government. Pipe extensions and
seven distribution points are constructed for seven unreached villages and
handed over to the user community. These efforts are crucial in enhancing
access to clean water and improving the overall well-being of the
community.

Community Involvement: The user community has actively participated in
the construction process by transporting materials using mule carts,
collecting local materials, and providing free labor. The estimated
monetary value of the community's contributions during the water
systems construction is estimated about ETB 295,250. Seven water and
sanitation committees (WASH committees) with 49 (21F) have been

established, and trained on scheme management, as well as minor

operation and maintenance.

Picturd&Expansion of water access
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Main Activities:
To Achieve the indicator, the following main activities were accomplished:

1. Grow multipurpose tree seedlings

2. Introduction of biogas and fuel saving stoves

3. Exposure visits on agroforestry and natural resource management
techniques and best practices

4. Treat active gullies and degraded land area

5. Promoting agro forestry practices

28 Shebel Berenta | CBD Project




Climate Change Adaptation & Natural
Resource Management
Achievements

890,000 multipurpose tree

2,540 clumps of vetiver grass is
seedlings were raised & planted

multiplied and planted

’—~ =ty
4\ S /’ Pt
/ A | V \|
) A A &y !
\ 4 ;’

L S (S

200 fuel-saving stoves
have been provided to

selected women
> o

1200 ha bare farmlands
are treated through

agroforestry systems
gl ~

, N ‘_' e 4 } o
[ \ > ” \\
i | /. p 4 .\ i 1
\ ] g T \ ,l
\ 4 5 i Y /
L . —, M5 S
¢—~\\
(IR
\ L )
EXY YN
\ = S "
\x_—’ 240 (44 F) trained and got exposure
254 ha degraded area and visit on agroforestry & sustainable
gully is identified and treated management of natural resources

through area closure

Project Acli9e




NAAE PE-BIGE1° Az ° - X A3 XX 2XXTH «z

To rehabilitate and replant the most degraded parts of the project area and
to promote agro forestry practices, the Project has established 1
community managed and four private nurseries to raise multi-purpose tree
seedlings for plantations. Accordingly, 890,000 different multipurpose
forest seedlings were raised at community and private nurseries and
planted on agroforestry areas, degraded lands, gullies and private

farmlands.

In addition, for integration of physical soil and water conservation
structures with biological conservation measures, the project due focus to
introduce and scaling out of vetiver grass in and out of the project area as
it is identified to be the best grass for multiple advantages. During this
project period, it’s possible to multiply and plant 2,540 clumps of vetiver
grass is multiplied and planted on bunds and gully sites for sustainable
rehabilitation. All multi-purpose tree seedlings and grasses produced in
this year are planted under different plantation strategies such as Gully,

Area closure, Homestead, Institutions, wood lot, bunds and road side.
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The project aims to support women by providing alternative energy sources to
help reduce deforestation and lessen their work burden. Accordingly, awareness
education and fuel-saving stoves have been provided to 200 selected women
living in nine intervention kebeles. These stoves serve multiple purposes: they
save fuel wood, reduce the workload for women by minimizing the need for extra
wood collection, allow for simultaneous cooking of two different dishes, protect
women's health by reducing exposure to direct fire, and create a more conducive
environment.

In addition, three bio-gas systems were established and installed for three model

farmers in the project area.

Pictures: Fuel savin
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The project organized a training and exposure visit on agroforestry and
sustainable management of natural resources for 169 (22F) farmers,
development agents, religious leaders, IDIR leaders watershed

committees, agriculture experts and DMU staff.

The aim of the training and exposure visit is to create a venue for joint
learning and actions on growing and scale up of indigenous acacia spp to
unreached areas and its sustainable management.

The exposure visit was organized in the project area where there is best
experience in growing and managing indigenous acacia spp. Finally,
discussion and feedback session is conducted lead by Woreda
Administrator about the critical lessons from the visit and future action

points in our intervention areas.

After the start of the conflict, a review and exchange visit was organized for 71
participants (22 Female) that include; Watershed committees, church leaders,
IDIR leaders, elderly people, CBI leaders and CoLF facilitators. The CBIs play
critical roles in coordinating all stakeholders and the community for sustainable

management of natural resource conservations
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The project has made discussion with various stakeholders and the
community about gully rehabilitation and degraded area closures. Sites

were identified for gully rehabilitation and area closures.

25 ha active gullies at two sites (Yedwuha and Gedayasu kebelles) are
treated through physical conservation measures through gabion and stone
check dams and reshaping. 229 ha degraded area is identified and treated
through area closure. The project has made community discussions,
bylaws prepared and committee established for its sustainable
management. During the project period, 1200 ha bare farmlands are
treated through natural regeneration of acacia species. In addition,
strengthening the watershed committee, IDIRs and other local
stakeholders on sustainable management of the natural resource
conservation was done. Therefore, over 1,330 bare and degraded areas are

rehabilitated by the project.

Picture: Gully rehabilitati
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Before the conflict, about 1200 ha new bare farmlands in unreached kebelles
were identified and started rehabilitating through growing and managing
indigenous acacia spp for promoting agroforestry practices. Technical support
and follow up of these agroforestry sites was done through the project

development facilitators. They coordinate the linkage between CBIs, CoLFs,

churches, IDIRs and community representatives.

Pictures: The natur

Project AclBibe




* _ NA~ $3- e AT«S‘/ o E B XJ 3 «
MA KT «z
|l ndi cGa@mea Apex c-bmmadi aagso

capacitated to mobilize funct

Il nnovative devel opment proj e

Achievement Binbhdi Baktay:C
to mobilize funds and succe:s

initiative development proj e
Main Activities:
To Achieve the indicator, the following main activities were accomplished:

1. Establish and follow up of new CoLF plus saving groups
2. Facilitate livelihood-based literacy /functional adult literacy
3. Refresher Training and exposure visit on organizational

development for Community Based Association leaders
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Community learning is an approach that packs a set of capacity
development elements and CoLF plus saving is central to do that. It is
community learning forum that brings community members with shared
interest, needs and priorities for collective learning and action. The CoLF
approach was developed mainly to amalgamate the dispersed and
overstretched efforts of ASE in training, education and extension into one
system, which helps to easily monitor impact and progress and has proven
to be more cost-effective, in terms of time and energy.

CoLF is principally an intensive learning forum established at village level
involving 30 people and 50% women, who will regularly meet once a week.
It will be utilized as an ideal development forum where the community
will raise, discuss and analyze social and economic issues and exert
maximum effort to bring about concrete results in their lives. Above all,
CoLF will be formed in such a way that it will be easy for the CBIs to
continue supporting it even after ASE has completely withdrawn from the
area.

Frequent sensitization meetings were conducted at community level by
development agents about the use and methodology of CoLF plus saving
for over 2,700 (1.350F) community members.

Accordingly, the following key activities are accomplished:

1 The project has already established 37 CoLLF plus saving groups with 1110
(550F) members before the conflict and continues social learning weekly

on key problems such as extravagance, peacebuilding, environment
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degradation, HIV/AIDS, and identifies measures to minimize the
challenges.

By the end of September, 2025, these groups have saved 4,021,000
birr and provided loans totaling 4,420,000 birr to 910 (450 women).
Strengthening and running of the 37 COLF+ Saving groups with 1110
(550F) members and existing 18 CoLF groups with 540 (270 women)
members to enable continue weekly learning and saving activities.
Stationaries and CoLI registration books purchased and distributed for
all CoLF plus saving groups

Refresher training and review was organized in three rounds for 102 (35
F) CoLF plus saving facilitators including Finote Belay CBI leaders on
CoLF establishment procedures, CoLF facilitations skills, operations and
running programs

Twenty-seven cash-saving boxes with keys have been prepared and

provided to 27 outstanding CoLLFF groups.

Key Results of the CoLF activities

l

Improved awareness on social and economic issues
Involvement of women at leadership roles increased

Saving habits improved, the felt needs of the community identified
and addressed

Strong social cohesion created among ColLf group members

Indigenous knowledge and community innovations have been

valued and promoted.

Access to loan is created for 910 (450 F) from the CoLF savings

The project also used the CoLF groups as a means of promoting

peacebuilding and trauma healing for conflict-affected target groups.
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Additionally, these groups facilitated ongoing social and economic

discussions to enhance economic benefits and ensure sustainability.
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Livelihood based adult literacy is one component of CoLF. Its objective
is to give livelihood based adult literacy for CoLF members using the

CoLF sessions as a medium.

The project is running and facilitating livelihood based adult literacy
through CoLF plus saving sessions even during this conflict period for
540 (270 F) CoLF plus saving group members. The CoLF group members
continue the livelihood-based literacy whenever situations allow

identifying letters, exercising and writing letters, start to read and write

their names.

Pi cEnrdseg Begara CoLF plus
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As observed in the district, the major factors contributing to low level of
development is weak organizational and technical capacities of local
actors. Communities are not organized in a way they should lead and
manage their own developments except farmers cooperatives. The Project
has planned to support the strengthing of community based grass root

institutions (CBI).

Finote Belay CBI is therefore responsible for initiating, mobilizing and
organizing community resources (knowledge/skills and project inputs;
targeting direct participants), coordinating and managing various program
activities implemented in targeted kebelles. The project has consistently
held meetings with CoLF and established community-based institutions
to ensure effective implementation and sustainability of its activities. The
Finote Belay Community-Based Association, which was established and
legalized in a previous project, has been supported and strengthened to

enhance its role.

This community-based institution has made significant contributions to
implementing and sustaining project activities, especially during the
conflict period, thanks to its branch offices and leaders located within the
project kebeles. The project has also successfully linked the community-
based institution (CBI) with local organizations and community structures,
including churches, elders, EDDIR, watershed committees, and rural

water supply committees. These CBIs have been instrumental in fostering

E
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ownership of project activities and coordinating overall implementation

during challenging times.

To further strengthen the Finote Belay Community-Based Association,

the project has undertaken the following activities:

1 A review meeting was held with CBI leaders and local
stakeholders, including representatives from churches, IDIRs,
elders, and CoLF facilitators. The purpose of this meeting was to
discuss the lessons learned, challenges faced in running CoLFs,
and the sustainability of CBI and project activities. A total of 68
key stakeholders (39 M, 29 F), including leaders from Finote Belay
CBI, participated in the discussion.

1 A refresher training session was conducted for 63 executives of
Finote Belay CBI, focusing on crucial topics such as membership
fee collection, revolving fund management, stakeholder
management, financial and property management, project design
and implementation, and target selection to foster ownership.

1 Stationery and various office equipment were purchased to
support the branch CBIs.

1 The construction of the Worego branch office and storage facility
has been completed, and it is now operational.

1 The CBI has designed and implemented four projects using the
community-initiated development fund and its revolving fund,
aimed at benefiting members through seed production and shoat

production.

42 Shebel Berenta | CBD Project




1 A poultry farm has been constructed to serve as a sustainable
income source for the Finote Belay CBI. This facility provides
chickens that are well-suited to the local climate, which are then

distributed to the surrounding community
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ASE and the project participated on two successive annual seed and food
fair organized by Bread for the World partners, held in Addis Ababa in
the first year and Hawassa, during December, 2024. It increases awareness
on agroecology practices, seed sovereignty and food systems with other
institutions. Therefore, selected participants from ASE and Debre Markos
University have attended the national seed and food fair program
organized by Bread for the World partners in Ethiopia. Researchers,
farmers, government officials, extension experts, civil society
organizations from various corners of the country have attended the

national seed fair program.

In addition, advocacy workshop on agroecology and seed sovereignty was
organized with various stakeholders at regional level in Bahir Dar. The
advocacy workshop had brought together diverse stakeholders, including
farmers, agricultural experts, extension experts, researchers and
policymakers, to discuss the importance of sustainable agricultural

practices and the rights of farmers to access and use farmer’s seeds.
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Monitoring and Eval

The following monitoring and evaluation activities were carried out during

the project period:

1 Desk evaluation of the project was organized with signatory bodies at
the region level.

1 Periodical reports were prepared and shared to the relevant
stakeholders.

1 Frequent discussions and partner dialogues were made with Bftw and
DMU about project progress, challenges and lessons.

1 Grassroots stakeholders systematically monitor project activities and
report findings to woreda officials.

1 Regular review meetings are held with new stakeholders at the project
office to evaluate progress.

1 Templates have been prepared and shared with Development
Facilitators to monitor project indicators and objectives.

1 A review of project progtress was organized for regional stakeholders

to ensure transparency and collaborative evaluation.

Over all, the project has effectively engaged stakeholders at all levels,
adapting to challenges while fostering collaboration and transparency in

implementation.
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Project Sustainabi

ASE has developed a homegrown phased approach for project
implementation, transitioning responsibilities to established CBls. The
Finote Belay Community-Based Association was formed during the
project's first phase and continues to mobilize, coordinate, and lead

development initiatives in the area.

ASE actively engages communities and stakeholders, including churches
and IDIRs, throughout the project lifecycle—covering design,
implementation, monitoring, and evaluation. The Finote Belay self-help
community-based association was set up in each target kebele to ensure

community participation and sustainable benefits from project activities.

During periods of conflict, the Finote Belay CBI played a vital role in
managing project activities, coordinating stakeholders, and ensuring
project continuity. This approach fostered a sense of ownership,
encouraging target groups to actively participate by contributing free labor
and collecting local materials for natural resource conservation, water

supply, and small-scale irrigation projects.

The project also focused on capacity building through training sessions,
experience-sharing visits, and workshops. Additionally, CoLF were
established to enable community members to raise issues, discuss social
and economic challenges, and collaboratively seek solutions to improve
their lives. Furthermore, the project established and supported WASH and
watershed committees, linking them with relevant institutions for the

sustainable management of project activities.
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The project has followed the following key strategies during project

implementations;

Active involvment of the stakeholders and communities
Establishing community learning forums (CoLFs)
Strengthening and working through the community based institutions

Training and capacity building
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Use of Churches and traditional institutions (IDIR) as key stakeholders
during project implementations

1 Design and implement a conflict adaptive project implementation
strategy. This strategy allow us to be flexible in pmplementing the project
activities as the conflict continues. The key element of the conflict
adaptive project implementation strategy is establishing and orientation
of of new stakeholders at grassroot level including Finote Belay
community-based institutions (CBIs), churches, IDIRs, and elderly
individuals. These stakeholders are considered neutral and have been
accepted by the conflicting parties, having been chosen by the target
communities. These stakeholders were involved in beneficiary selection,

monitoring and reporting of the project activities progress.
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Chall enges and Meas

During the implementation period, the project faced the following

challenges:
1 High Humanitarian support need but we have a limited budget
1 Volatile and unpredictable security situation
1  Price inflation of commodities and seeds
1 Communication Barriers: Direct communication on both conflicting

parties is difficult
Internet shutdown, unexpected transport ban
Cash withdrawal limits from banks

Fund allocation and transfer delays from DMU
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Time limitations to complete some project activities

Measures Taken

Daily security situation assessment and updates

Actively progress the activities when there is relative peace.

Using public transportation and increase community patticipations
Design a conflict adaptive project implementation strategy

More time extension is planned and approved by the donor, Bftw.
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Using CBI and church leaders to communicate issues
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Opportunities and

Opportunities

1 Having well established CoLF groups and CBIs benefit the project activities

sustainability even in the conflict period

1 ASE’s Good teputations & acceptance by the community & both

conflicting parties
ASE organizational structure having DFs at Kebele level
Demanding and participatory community

Strong Traditional and Religious institutions
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Committed and flexible partners to continue the project with the
challenging times (Bftw and DMU)
Lessons Learned
1 Working through CBIs and CoLFs are ideal strategies for sustainable project
managemnt and contlict adaptive implementation strategy.
1 Use of traditional and religious institutions such as IDIR and churches has
significant contributions to implement project activities during the conflict.
q Designing and following a conflict adaptive project implementation
strategy: adapted or scaled based on the current context and feedback from
stakeholders is the best lesson.
1 ASE and DMU collaboration in joint implementation of the project is taken
as a new lesson.
1 Continuous Context Monitoring: Regulatly assessing the conflict landscape

is vital.
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