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Introduction

Agri Service Ethiopia (ASE) is a pioneering Ethiopian NGO with decades of experience
implementing integrated rural development programs. With a strong commitment to
community-driven approaches, ASE works across multiple thematic areas to improve the
livelihoods, resilience, and wellbeing of rural communities—particularly smallholder farmers,
pastoralists, women, and youth.

The organization's core intervention areas include Food Security and Livelihood Diversification,
Sustainable Crop and Livestock Production, Income-Generating Activities, Inclusive Value Chain
Development, Water, Sanitation, and Hygiene (WASH), Climate Change Adaption and
Mitigation, Gender Equality and Social Transformation and Humanitarian response. ASE’s
interventions are grounded in sustainability, inclusivity, and local ownership, ensuring that
solutions are not only technically sound but also socially transformative.

Through capacity building, participatory planning, and strategic partnerships with communities,
local governments, and development actors, ASE has consistently delivered impactful results—
from increasing agricultural productivity and household incomes to rehabilitating degraded
lands and promoting women’s economic empowerment. A central element of ASE’s approach is
the establishment and strengthening of community-based institutions, including Community
Learning Forums (COLF), Village Economic and Saving Groups (VESA), enterprises, and
cooperatives. These platforms enhance community ownership, facilitate collective action, and
ensure the sustainability of local development initiatives.

ASE’s work has significantly contributed to building more resilient, equitable, and
environmentally sustainable rural communities throughout Ethiopia.

The following are key achievements under each thematic area:
Food Security and Livelihood Diversification

Agri Service Ethiopia (ASE) has built extensive experience in advancing food security and
promoting diversified livelihoods across rural communities in Ethiopia. Through a participatory
and community-driven approach, ASE implements integrated interventions that aim to enhance
agricultural productivity, increase household incomes, and strengthen resilience among
smallholder farmers, agro-pastoralists, and pastoralists. Under its Food Security and Livelihood
Diversification thematic area, ASE focuses on four core pillars: sustainable crop production,
improved livestock development, promotion of income-generating activities (IGAs), and Water,
Sanitation, and Hygiene (WASH) These efforts are tailored to local contexts and prioritize the
active participation of women and youth to ensure inclusive and sustainable development
outcomes.



Crop Production

Agri Service Ethiopia (ASE) has accumulated significant experience in promoting sustainable
crop production among smallholder farmers. The organization emphasizes the use of
environmentally friendly and climate-resilient agricultural practices to improve food security,
household income, and resilience.

One of ASE’s core interventions is the provision of improved and locally adapted seed varieties.
These include drought-tolerant and high-yielding cereals, legumes, and vegetables that are
suited to various agro ecological zones.

To build farmers' technical capacity, ASE conducts practical training through farmer training
centers, demonstration plots, and community learning forums. These platforms focus on good
agronomic practices such as proper land preparation, timely sowing, integrated pest
management (IPM), crop rotation, and efficient post-harvest handling.

ASE actively promotes organic farming methods, particularly the use of composts such as vermi
compost and farmyard manure, as alternatives to chemical fertilizers. This approach improves
soil fertility while protecting the environment.

Water management is another important component of ASE’s crop production work. The
organization supports small-scale irrigation, rainwater harvesting, and soil moisture
conservation techniques to address water scarcity and ensure more consistent crop production.

In addition to field-level improvements, ASE promotes the use of post-harvest technologies
such as Hermetic Storage Solutions (PICS bags) and metal silos to reduce post-harvest losses,
maintain grain quality, and ensure food availability throughout the year. These technologies are
especially important in areas vulnerable to pest infestations and humidity.

Special attention is given to women and youth, who are supported to engage in home
gardening, vegetable production, and seed multiplication. These initiatives have contributed to
improved household nutrition and economic empowerment.

Overall, ASE’s crop production interventions have led to increased productivity, greater crop
diversity, improved food security, and enhanced market engagement for rural households.



Sorghum production—boosting food security and livelihoods

Promoting healthy eating through hands-on food demonstrations—empowering communities
with practical nutrition skills

Livestock Production

ASE also has a strong track record in supporting livestock production as a critical component of
rural livelihoods. Livestock interventions aim to improve animal health, productivity, and
income generation, especially for agro-pastoral and pastoral communities.

To address livestock health challenges, ASE facilitates access to veterinary services by
constructing modern veterinary clinics within local communities.. In addition, community
animal health workers (CAHWs) are trained and equipped to provide basic animal care at the
grassroots level.

Breed improvement is another key area of focus. ASE has introduced improved and cross-breed
livestock—including dairy cows, sheeps, goats, and poultry—to increase milk, meat, and egg
production. These improved breeds offer higher returns compared to traditional breeds.

The organization promotes the production and preservation of quality animal feed. This
includes training farmers on growing high-yielding fodder crops and adopting proper feed
storage and rationing techniques, especially during the dry season.



ASE supports women and youth to engage in small-scale livestock enterprises such as poultry
farming and small ruminant fattening. These initiatives have created income opportunities and
increased household resilience.

Training on animal husbandry practices—including proper housing, feeding, breeding, and
disease control—is regularly provided to enhance productivity and ensure animal welfare.

As a result of these efforts, ASE has contributed to improved animal health, increased livestock
productivity, reduced mortality, and expanded economic opportunities for rural households—
especially for women and youth.

Community Animal Health Workers (CAHWs) delivering essential veterinary services to
safeguard livestock and support resilient livelihoods

Income-Generating Activities (IGAs)

Agri Service Ethiopia (ASE) has considerable experience in promoting income-generating
activities as a key strategy to improve household income, enhance food security, and build
economic resilience among rural communities. ASE’s interventions are tailored to be
sustainable, inclusive, and context-specific, with a strong emphasis on empowering women and
youth to actively participate in and benefit from these opportunities. Income-generating
activities are integrated within ASE’s broader development programs to ensure long-term
impact and synergy.

In the agricultural sector, ASE supports poultry production as a vital income source, helping
smallholder farmers raise and manage poultry for meat and eggs, complemented by technical
training in animal husbandry and disease control. Vegetable production is also promoted,
particularly through home gardening and small-scale irrigation, enabling households to
generate income by growing high-value crops suited to local conditions. Beekeeping is another
important livelihood promoted by ASE, offering both environmental benefits and income
through the production and sale of honey and beeswax.



Livestock-related income generation focuses on small ruminant fattening, where ASE assists
farmers to fatten sheep and goats for market sale, providing both income and improved
livelihoods. This is supported by guidance on proper feeding, health management, and
marketing.

Beyond agriculture and livestock, ASE encourages diversification through small trade activities
and various micro-enterprises. These include tailoring, weaving, and construction work, which
provide alternative livelihood options especially for women and youth. Tailoring and weaving
enable beneficiaries to develop marketable skills for producing garments and handicrafts, while
construction work offers opportunities for income through local building projects.

To strengthen these income-generating activities, ASE provides training in technical skills,
business development, and financial literacy, alongside facilitating access to start-up kits and
ongoing mentoring. The organization also supports the formation of local groups(Village
Economic and Saving Group, Enterprises , Community Learning Forum and cooperatives) that
enhance collective marketing, savings, and credit access, empowering participants to scale up
their enterprises sustainably.

Through focused support in poultry production, vegetable cultivation, small ruminant fattening,
Bee keeping, small trade, tailoring, weaving, and construction work, ASE has helped many
households—especially women and youth—move from subsistence activities to profitable
micro-enterprises. This holistic and participatory approach has significantly contributed to
improving livelihoods, reducing poverty, and enhancing resilience across ASE’s areas of
operation.

Enhancing nutrition and income through improved poultry, sheep, goat , vegetable and

Honey production at the community level




Value Chain Development

Agri Service Ethiopia (ASE) has accumulated rich and practical experience in value chain
development as part of its broader mission to enhance the livelihoods of smallholder farmers,
pastoralists, and agro-pastoral communities. The organization takes a market-oriented and
inclusive approach, emphasizing equity, sustainability, and resilience across agricultural value
chains.

At the foundation of ASE’s value chain work is a systematic process of identifying and analyzing
viable value chains that are both economically promising and locally relevant. Through
participatory assessments, ASE has focused on a wide range of commodities including cereals
(like wheat, maize, teff and Haricot bean), horticultural crops (such as vegetables and fruits),
livestock, honey, and fish. These value chains have been prioritized based on agro-ecological
suitability, market potential, and the capacity of local communities.

ASE places a strong emphasis on enhancing production and productivity. This includes the
promotion of improved agricultural inputs such as seeds, tools, and small-scale irrigation
technologies, as well as training on sustainable and climate-smart farming practices. These
efforts help ensure that smallholder producers meet market standards and increase their
yields.

Capacity building is another cornerstone of ASE’s value chain interventions. The organization
offers tailored training and mentorship to farmers, cooperatives, women’s groups, and
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enterprises. Key topics include agribusiness management, post-harvest handling, quality
control, and entrepreneurship. These services enable local actors to become competitive and
informed participants in the value chain.

Facilitating market linkages is a critical aspect of ASE’s strategy. The organization connects
producers to buyers through aggregation models and trade fairs. ASE also promotes access to
real-time market information, which strengthens farmers’ bargaining power and market
decision-making.

Recognizing that financial inclusion is vital for value chain development, ASE supports
producers and enterprises in accessing finance through Banks, microfinance institutions, saving
and credit group/association, and revolving funds. This financial access enables investment in
productivity-enhancing technologies and services.

To foster inclusive growth, ASE supports the establishment and scaling up of small and medium
agro-enterprises(SMEs), with a particular focus on empowering women and youth. By
facilitating access to equipment, technical training, and business development services, these
enterprises are enabled to add value locally and generate employment opportunities.

Finally, ASE plays a convening role by facilitating multi-stakeholder dialogue platforms that
enhance value chain governance and investment. Through strong collaboration with
government stakeholders, the private sector, and development partners, ASE contributes to
creating a supportive ecosystem for inclusive and sustainable value chain development.

Through these interventions, ASE has witnessed tangible impacts: increased income for rural
households, improved employment prospects, stronger cooperatives, and the emergence of
green and blue enterprises that balance economic development with environmental
stewardship.

Water, Sanitation and Hygiene(WASH)

Agri Service Ethiopia (ASE) has been implementing Water, Sanitation, and Hygiene (WASH)
programs as a core component of its integrated rural development approach. Recognizing the
direct link between access to clean water, improved sanitation, and community health, ASE
works to ensure that vulnerable communities—especially women and children—have access to
safe water, dignified sanitation, and hygiene education.

One of ASE’s major interventions is the development and rehabilitation of rural water supply
systems, including Hund dug well, shallow wells, spring development, and pond construction to
enhance water availability for both domestic use and livestock. To support livestock health and
reduce water contamination risks, ASE also constructs cattle troughs as part of its water



infrastructure. These systems are designed in consultation with local communities to ensure
sustainability and community ownership. ASE further incorporates innovative technologies such
as the CLARA system, which purifies river water, providing safe and reliable water sources in
areas lacking conventional infrastructure.

In sanitation, ASE promotes the construction and use of improved latrines, particularly through
community-led total sanitation (CLTS) approaches. Communities are mobilized to eliminate
open defecation and adopt safe sanitation practices. ASE provides technical guidance for
building household and institutional latrines with specific attention to gender sensitivity and
accessibility.

Hygiene promotion is an integral part of ASE’s WASH programming. Through behavior change
communication (BCC) activities, and community training sessions, ASE encourages hand
washing with soap, safe water handling, and personal hygiene practices. These efforts help
prevent waterborne diseases and foster healthier living environments.

ASE’s WASH programs are designed with a gender-sensitive and inclusive approach, ensuring
women, girls, and persons with disabilities are not only beneficiaries but also active participants
in planning and decision-making.

Across program areas WASH initiatives have resulted in increased access to clean water,
notable reductions in waterborne illnesses, and improved community awareness of hygiene
practices. Communities have reported increased confidence and capacity to manage their own
WASH services.

Overall, ASE’s experience in WASH highlights the importance of community-based, integrated
approaches that prioritize sustainability, equity, and lasting behavior change. The organization
continues to collaborate closely with government bodies and development partners to scale up
its impact and contribute meaningfully to national WASH goals.

Ensuring access to clean water for both humans and livestock—protecting health and

sustaining livelihoods.
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Climate Change Adaptation and Mitigation

Agri Service Ethiopia (ASE) has extensive experience in promoting climate change adaptation
and mitigation as integral components of rural development and environmental resilience.
Recognizing the critical link between climate change impacts and livelihoods, ASE implements
community-centered interventions that enhance ecosystem restoration, improve resource
productivity, and strengthen resilience to climate variability.

Central to ASE’s climate strategy is a participatory approach involving local communities,
government partners, and community-based institutions in planning, implementing, and
monitoring climate-smart initiatives. This inclusive model fosters ownership, sustainability, and
long-term commitment to climate resilience and environmental stewardship.

A core focus of ASE’s interventions is the rehabilitation of degraded lands through integrated
watershed management. ASE supports the development of climate-resilient watershed plans
and facilitates the implementation of physical and biological soil and water conservation
measures—such as hillside terracing, check dams, stone bunds, gully treatment, and
reforestation—that reduce erosion, enhance soil fertility, improve water retention, and help
communities adapt to changing rainfall patterns.

ASE actively promotes agroforestry and afforestation as climate mitigation measures. By
encouraging farmers to integrate multipurpose trees into their farms, ASE helps improve soil
health, sequester carbon, provide shade, and enhance biodiversity. Indigenous and fast-
growing tree species are propagated through private and community nurseries, accompanied
by technical support on tree planting and maintenance.

To strengthen community governance for climate resilience, ASE facilitates the formation and
capacity-building of Community-Based Institutions (CBls), Watershed User Groups, and Forest
Management Committees. These groups are trained to manage communal resources
sustainably, develop climate-sensitive by-laws, and undertake conservation and restoration
activities that mitigate climate risks.

In support of climate mitigation, ASE promotes alternative energy solutions to reduce
deforestation and greenhouse gas emissions. These include fuel-efficient cook stoves, biogas,
and solar energy technologies, which also improve clean energy access—particularly benefiting
women-led households.

In areas facing overgrazing and land degradation, ASE collaborates with communities to
implement controlled grazing systems, establish communal enclosures, and improve rangeland
management. These actions restore vegetation cover, increase carbon sequestration, and
support livestock productivity, helping communities adapt to climate stressors.
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Furthermore, ASE integrates climate change education and awareness-raising into its
programming. Through community learning forums (COLFs), youth and women’s groups, ASE
promotes ecological literacy and empowers communities to adopt climate-smart land use and
livelihood practices.

The impact of ASE’s climate change adaptation and mitigation efforts is evident in many project
areas, where once-degraded landscapes have experienced vegetation recovery, increased
biodiversity, improved water availability, and enhanced agricultural productivity. These
interventions contribute not only to environmental regeneration but also to building stronger,
more climate-resilient rural livelihoods.

Restoring ecosystems and livelihoods through the rehabilitation of degraded land

Agri Service Ethiopia’s Experience in Establishing and Strengthening Community-Based
Institutions

Agri Service Ethiopia (ASE) has developed a strong and practical track record in establishing and
strengthening community-based institutions (CBIs) as a core pillar of its sustainable
development work. ASE believes that meaningful and lasting change must be owned and led by
communities themselves. To that end, ASE employs a participatory approach that ensures
community institutions are inclusive, functional, and rooted in local realities.

At the heart of ASE’s approach is the formation of a variety of CBIs tailored to the specific needs
and priorities of each community. These include Community Development Committees (CDCs),
Water User Associations (WUAs), Natural Resource Management Committees, Women and
Youth Groups, and Farmers’ Cooperatives and community based Enterprises. Among its most
impactful and long-standing approaches are the Community Learning Forum (COLF) and the
Village Economic and Social Association (VESA) models.).
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Community Learning Forums (CLFs) serve as platforms for dialogue, learning, and collective
problem-solving at the grassroots level. These forums bring together diverse community
members—women, men, elders, youth, and local leaders—to analyze their challenges, share
knowledge, and mobilize for joint action. CLFs have been instrumental in increasing community
awareness on development issues, promoting inclusive decision-making, and enhancing local
accountability. They also serve as entry points for technical trainings and experience-sharing,
which ASE facilitates regularly through its staff and local government partners.

Village Economic and Social Institutions (VESIs), on the other hand, are designed to integrate
both livelihood and social development objectives. These institutions aim to empower
community members—particularly women and youth—by organizing them into functional
groups that are trained in business development, savings and credit management, value
addition, and social mobilization. VESIs have become key vehicles for promoting financial
inclusion, gender equity, and local entrepreneurship. They also play a vital role in mobilizing
local resources, managing community infrastructure, and addressing pressing social issues such
as early marriage, school dropout, and domestic violence.

ASE does not stop at forming these institutions—it is deeply committed to strengthening them.
Through capacity-building workshops, mentoring, and practical field support, ASE equips
community institutions with the skills and tools they need to plan, lead, and sustain
development initiatives. Governance, transparency, leadership development, and conflict
resolution are core themes in this capacity support. In addition, ASE facilitates linkages between
CBIs and government structures to ensure integration into local development planning and
sustainability beyond project life cycles.

By anchoring development in robust, community-led institutions, ASE has contributed
significantly to improved service delivery, stronger livelihoods, social cohesion, and resilience.
These institutions not only serve as vehicles for implementing projects, but as ongoing engines
of change that enable communities to drive their own development agendas well into the
future.

Agri Service Ethiopia (ASE) — Experience in Humanitarian Response

Agri Service Ethiopia (ASE) has extensive experience in delivering timely and effective
humanitarian responses to communities affected by natural disasters, conflict, drought, and
flood. Rooted in the principles of dignity, inclusion, and resilience, ASE ensures that emergency
assistance not only addresses immediate needs but also contributes to long-term recovery and
development.

ASE adopts an integrated and multi-sectoral approach to humanitarian response, focusing on
critical areas such as water access and livelihoods, while promoting early recovery and
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resilience-building strategies. Its interventions are community-centered and closely coordinated
with government structures and humanitarian partners.

In the area of food security and livelihoods, ASE supports crisis-affected households through
the provision of climate-resilient agricultural inputs, including drought-tolerant seeds, farming
equipment, and veterinary services. These efforts help communities resume agricultural
activities and safeguard their productive assets. ASE also implements cash-based assistance and
promotes livelihood diversification to sustain food access and household income during
emergencies. These activities are reinforced through training in climate-smart agriculture and
sustainable natural resource management to enhance long-term resilience.

In the WASH sector, ASE addresses water scarcity and inadequate sanitation by constructing
and rehabilitating safe water supply systems, delivering water purification solutions, and
promoting community-led hygiene practices to prevent disease outbreaks.

In the area of disaster risk reduction and emergency preparedness, ASE strengthens
community-based early warning systems

ASE’s humanitarian work is grounded in strong community engagement. By collaborating with
community-based organizations, local governments, and humanitarian coordination bodies,
ASE ensures that its interventions are relevant, inclusive, and responsive to local needs and
capacities.

With a proven presence in different region of Ethiopia, ASE leverages its deep-rooted
relationships to mobilize swiftly and respond effectively to emergencies. Through its integrated
approach, ASE not only saves lives and restores livelihoods but also lays the foundation for

recovery, resilience, and self-reliance.
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Gender Equality and Transformation

Agri Service Ethiopia (ASE) has a strong and evolving track record in promoting gender equality
and social transformation as a cross-cutting priority across all its thematic areas. ASE recognizes
that achieving sustainable development and resilient livelihoods is not possible without
addressing the underlying gender disparities that limit women’s and girls’ access to resources,
opportunities, and decision-making power. As such, ASE integrates gender considerations in
program design, implementation, monitoring, and institutional development.

At the grassroots level, ASE facilitates women’s empowerment through economic inclusion,
supporting their active engagement in crop production, livestock management, value chains,
and income-generating activities. Special attention is given to creating enabling conditions for
women to lead or co-lead micro-enterprises, cooperatives, and producer groups. Tailored
interventions such as women-focused training, mentoring, and access to productive assets have
contributed to increased confidence, income, and household decision-making power among
women participants.

ASE also promotes transformative gender norms through sustained community dialogue, male
engagement, and social behavior change communication (SBCC). Community platforms like the
Community Learning Forums (CLFs) and Village Economic and Social Associations (VESAs) are
used to raise awareness on gender roles, challenge harmful traditional practices, and foster
shared responsibilities in households and communities.

To address structural inequalities, ASE works closely with local governments to advocate for
gender-responsive policies, inclusive service delivery, and increased representation of women
in leadership at community and institutional levels. Capacity building for staff, government
partners, and local institutions is regularly conducted to strengthen gender mainstreaming and
accountability.

Moreover, ASE’s programs intentionally engage vyouth, especially in skills training,
entrepreneurship, and vocational education. These efforts aim to reduce early marriage,
improve educational retention, and open pathways for economic and civic participation.

Monitoring and evaluation tools used by ASE include gender-disaggregated data collection,
participatory assessments, and social analysis tools that help track changes in gender roles,
agency, and power dynamics over time. The organization continually uses learning to refine its
strategies and scale up effective models.

Through these integrated efforts, ASE has contributed to shifting gender norms, expanding
women’s opportunities, reducing gender-based vulnerabilities, and building more equitable and
resilient communities.
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